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ASSEMBLY OF GENERALS

AGENDA

33RD ASSEMBLY CF GENERALS MEETI NG TUESDAY, DECEMBER 14, 1971. 4:00 PM
At QM Schol asticate, 78A Via Pineta Sacchetti (Ma G Ventura 60)

Busi ness Sessi on

1. Mnutes of the 32nd Assenbly (SEDCS ff).
2. Blection for replacerment of Sr. Brigid Flanagan sfb as CGouncillor on SEDCS Executive
Committee. (List of Nonminees to follov/).
3. Report of the Executive Secretary for 1971 (Bulletin 71/ 37).
4. Budget for 1972 (Bulletin 71/ 37 —v/ith Appendi x Report on "Joint Venture" Questionnaire,
Study Session
5. Education Wrking Goup Report on "Nationalization of Schools in Africa" (Sr.Mrjorie
Keenan rscm . (Copy of Report to follow)
A Small QGoup D scussion by General Assenbly on:
i. liflig is the value of studies such as these for SEDCS?

ii. Mha kind of orientation is sxiggested to the Wrking Goup for

Education for the coning year that would be of value to the General ates?
D NNER

PLEASE NOTE: SINCE THERE | S A D NNER FCLLONNG TH S MEETING THE OGM SCHOLASTI CATE
HAS REQUESTED THE NUMBER CF PECPLE DEFI NI TELY ATTENDING WOULD YQU
BE KIND ENQUGH TO NOTI FY THE SECRETAR AT ™ BY NOTE CR TELEPHONE
(¢57.13.50 - 9:00 AM-1: 00 PM 2s00 PM 5!00 PM Mnday through Fri day)
—AS TO YOUR ATTENDANCE BEFCRE DECEMBER 9, 1971. THANK YQU!

Benj am n Tonna
Executive Secretary
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EXECUTI VE COMMI TTEE

Mnutes of the Executive Conmittee Meeting held 18 Novenber 1971, 4:30 PM

Present vieree Sr. M Th. Barnett scramt

Bro. P. Basterecchea fsc (for Bro, Ch. H Buttiner)

Fr. V. (oossens cicm
Al so presents Fr. Buhl mann of mcap; Sr. Marjorie Keenan rscm (Chai rman, Education
In the Chair: Fr, Th. Van Asten pa. President Wr ki ng Group)
Acting Secretary: Sr. Jane Gates scrmn. Mice President
The mnutes of the neeting of 28 ctober 1971 (SEDCS 71/ 712) were approved, without
addition or correction.

AGENDA of present neeting: (SEDCS 71/ 724)

1. The Decenber Assenbly of CGeneral s:

a. There will be no Eucharistic celebration at the Decenber neeting. There wll

be a nmeal at the end of the General Assenbly.

b. Annual Report of the Executive Secretary: There were no conments regardi ng
the draft of this report. It is presumed that it Vv/ill be published prior
to the General ii.ssenbly for the preparation of those menbers attending.

c. Staterment by the Education Wirking G oup: Sr. Marjorie | eenan, Chairnman of
this Wrking Goup infornmed the Executive Coomittee that only an outline
report has been given of the viak this group has been doing on the topic
"Nationalization of Schools in Africa". Full reports are available for
anyone interested and some have al ready appeared in the SEDCS Bull etin.

This report will be finalized at the 6th Decenber 1971 neeting of the
group. The group vdshes to present the report to someone in SEDCS and
feels it should be the General Assenbly, to which the Executive Commttee
agr eed.

D scussion followed on how best to handle this naterial to the greatest
benefit of the Assenbly. The Executive Coomttee felt it is very inportant
to have a substantial presentation of the report circulated —if possible
—before the actual meeting on the 14th of Decenber. It was further
decided to ask the group if they approved or w shed to change two questions
to be put to the General Assenbly regarding the report.

" Wiat is the value of studies such as these for SEDOS?

- What kind of orientation is suggested to the Wrking Goup for
Education for the comng year that would be of value to the
Gener al at es?

These two questions would be taken up by the nenbers of the General As-
senbly in small group discussions after the general business.

The Working QGoup was asked at its Decenber neeting to estimate how | ong
the report will take and how nuch tine will be needed for the group dis-
cussions. This information shOX.d be communi cated to the Secretari at
for the time budgeting of the Assenbly.
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d. BUDCET:
The financial statenent for the nonth of Qctober 1971 was approved.

Each itemwas considered on the draft budget proposal and it was sug-
gested that the budget be presented in lire since the lire-dollar re-
lationship is no longer a stable one.

The entire matter of salaries was referred back to the treasurer in
relation to the sal ary scal es used v/hen approving the budget for 1971.

"Joint Venture"; Report on Questionnaire

The questionnaire shows that there is no certain need for Joint Venture by nenber
institutes.

The Executive Commttee decided that the result of the questionnaire be given to
the General Assenbly in helping themto decide on this itemin the budget for
1972.

The Wirking Goup for Devel opnent recommended that"Joint Venture" be continued
for the pi”pose for which it v;as originally initiated —as a comuni cati on
instrument for menbers of the Quter R ng (non-SEDCS nenbers).

The Buhl nann Project:

As requested by the Executive Conmttee at its Cctober nmeeting, Fr. Buhl mann
presented his proposed project on "A Survey of the Church in the Third VWrld"
to Commission M of the USGto ascertain if they had any objection to this
proj ect being undertaken by SEDCS and to determne that there would be no dup-
lication of the work nov/ bei ng done by Commission M in preparation for the

pl enari a of Propaganda Fide of 1972. Fr. Buhl mann reported that Comm ssion M
has no obj ecti on.

Fr. Buhlmann then gave a nore detailed explanation of what the survey is about
and the purpose it would serve —v/ihich is to produce an eval uation of facts;
the inplications of responsibility and of finance —neither of which directly
i nvol ve SEDCS.  The survey woul d be for both internal and external use.

Fr. Buhl mann sees hinself as responsible for the German edition and Fr. Tonna

as responsible for the English edition and the publishers as bearing the fin-
ancial responsibility. The book will only be ready by 1975. Fr. Buhl nann hopes
to obtain through SEDCS nenber congregations the coll aboration of six other inter-
ested and knol edgeabl e persons.

Fr. Buhlmann in order to further convince the Executive Commttee of his com
pet ence to undertake such a project, showed the books that he has witten and
had published over the past 20 years.

Anmong the comments of the Executive Committee were:
- this proposal fulfills the real purpose of SEDCS.
- it's possible to get a better line in SEDOS objectives when there is
col | aboration on a specific project such as this.
- acautionis not tolet the v;hoe of SEDCS revol ve around this project!

Fr. Buhl mann was assured that he woul d be given an ansv/ier within a fewweeks' tine.
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A letter was received fromSister Brigid F anagan of the Sisters of the Holy Famly
of Bordeaux asking to resign fromthe Executive Committee because of travel involve-
nent over the next 18 nonths. Sister stated that her resignation would set inpro-
cess the rotation mechanisns that were tal ked about with regard to the nenbers of
the Executive Conmittee. Sister's resignation was accepted. It was noted that a
letter woul d have to be sent to the Wnen's Menber Institutes of SEDCS to determ ne
what Sisters v/oud be available for a nomnation list and for election to the
ExeoAtive Coomttee at the Decenber General Assenbly.

The next Executive Committee nmeeting will be hel d MONDAY 20 DECEMBER 1971, 4:30 | M
at SEDCS.

Sr. Jane Gates scnmmm
(Acting Secretary)
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SO AL GO WNI CATI ONS

A neeting of the SEDCS Valc Goup for Social Communi cations was hel d at SEDCS
on Thursday 28th Cctober at 4 p.m

Present were: Chairman Fro Yves Perigny om Fr* S. Mbore cssp
Fro R Aguil 6 sj Sr. C. diver rscj
Fro J* Bouchaud cssp Sr. A (Qosschot schnmm

Sr. Francesca Dunfey snd-n Sr. MD Pires sscc
Sr. Mary Ann Loughlin frmm Fr. Ernst Verdieu cssp

Fr* So MacCarthy sma Hss Hlda Serrano (sec)
Fro Jose Mchels. cicm M ss Ann Ashford (Sedos)
1. MASS MEDI A CATHOLI C D RECTCRY - THE PGSl TION

In the absence of Fr. Tonna from Sedos a short witten report prepared
by himwas read to those present.

The sales progress of the directory, F< Tonna reported, was steady but
surprisingly slowo This was serious as it was nearly Novenber and the
1971 Directory would be dated in 1972. This was to be attributed mainly
to lack of sustained organic pronotion. Father only knew of two cases
where the book had sol d because ofttiis kind of sales pronotion - the

QM circular and Fr. Eilers' current tour of Asia.

An appeal was nmade to the group to help pronote the book and forward any
useful suggestions. SEDOS had assured the sale of 750 copies (at the
rate of 20 copies for each Generalate). Cnly 150.copi es had sol d.

Fat her stressed that the outcone of the sales of the Drectory night
affect its counterpart, the Latin Anerican Who's Wio in Social Conmuni -
cations. Father also added his disappoi ntnent at the lack of acknow edge-
nment fromthe Pontifical Comm ssion through whomthe directory had been "

presented to the Pope.

Comrents fromthe group
It was suggested that copies or summaries of the directory be sent to

book reviews, to semnaries and universities. Menbers of the group on
the whol e admtted they had done little to pronote the sale of the book.
It was realised that this sort of sales pronotion needed an expert.
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FOLLON UP REPCRT ON THE LATI N AVERI CAN "WUHOS VHO' IN SOC. COVB. by Fr. Aguil 6

Before conpiling this directory, the project secretary, Mss Hlda Serrano,
had sent out 5,000 questioijnaires to Latin Arerican countries and Hiropean
Institutes collaborating with Latin Anerica in this field.

There were two types of questionnaire - INfor Institutes and P for
Persons or communicators. The response had been 329 conpl et ed questi on-
naires: 153 INand 176 P.

Letters for infornation had al so been sent to Anbassadors of Latin
Arerican coiintries in Rome and to the Holy See, to the Presidents of

Epi scopal Comm ssions for Soc- Coms. in Latin Anerican countries, and

ot hers.

The project secretary then handed out copies of the draft of the directory
to those presents

She explained that three criteria had been used in conpiling the directory:-
Gonmti ni cat or - Catholic - Latin Anmerica

The material v;as presented t hus;

I nt roducti on

Part Cne - Communications in Latin Arerica on the international |evel,
including all Catholic Institutions even though of ninor

i nport ance.

1 - CGeneral Statistics

2 - Communi cations Statistics - press, radio, TV, cinena,
audi ovi sual ai ds. Education through Soc. Gorns. Medi a,
I nf ormati on agenci es, school s of communications, official
structures of GCommuni cati ons»

3 - Latin Anerican G nenma
4 - Evaluation of Latin Amrerican Communi cations
5 - Trend of ideol ogical thought on the m ssion of Soc. Cors.

nmedia. Information and devel opnent - criticismof devel op-
nent concept - conscientization and Li beration.

Part Two - Communications in Latin Anerican countries on the national

| evel .
- Ceneral aspects, National Catholic activities and city
activities of eich country in al phabetical order with data

on dependent territories.

Part Three- Communi cators in al phabetical order
-Geographi cal and institutional index



SEDCS 71/ 756

Fat her Aguil o concluded by saying that the book was already in the
editing stages and shoul d be available in January 1972.

N. B. Menbers of SEDOS Soc Cons. Goup are asked to help by giving Fr.
Aguilo their personal data and details of their work on soc. cons.,

refs special books, docurents etc.

REVARKS AND SUGCEESTI ONS ON SEDCS BULLETI N AND RELATI VE | NFCRVATI ON Ra
MASS MED A

Al'l present expressed their approval of Joint Venture and agreed that
the last copy had been excell ent.

Sorre suggestions were made as regards the SEDCS bul | etin: -
- the corresponding translation of the first page was nisleading
- could not the inportant papers be summarised in French an” Spani sh?
- had the bulletin.to be printed only in English?
- the situation reports were useful and good

Regarding the Mass Media, it was agreed that there could be nore information
inthe bulletin e.g. announcing exhi bitions, semnars and courses etc,
suppl yi ng addresses and menti oni ng publications and books-

" | NFCRVATI ON COCPERATI VE' PRQJECT - report by Fr. Tonna

Fol l owing the informal neeting held in June at the Holy Chost General ate,

a neeting of "archivists and docunentalists' took place in Septenber

under the chai rnanship of Fr. van Asten. It produced a concrete suggestion
now bei ng activated by the SEDCS Secretariat - nanely a questionnaire

whi ch has already been sent out to the participants and to the del egates

of those Sedos Menber Institutes not represented at the meeting. The

conpl eted questionnaires are due to be returned to Sedos by Novenber 15th.

Fromthe response Sedos will be able to draw up a rmap of the data sources
of Sedos General ates. These have been classified as foll ows: - archives-
libraries-current files-others. It was agreed that each source will
report nonthly or whenever necessary to Sedos on its new acqui sitions.
The result will bo a common index at Sedos of what already exists wthin

t he Sedos group.

Dviring the neeting in Septenber another idea was al so | aunched.- The
periodical conpiling of a report on the nission, stressing the nissionary
needs (rather than activities) of our world. Such a project now under
the scrutiny by Sedos Executive Committee woul d draw heavily on the
sinfornation cooperative' which, as Father said in his witten report,
existed 'in desire' and would, it was hoped, becone concrete with the

common i ndex.

Al'l present expressed their approval of the project.
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SURVEY ON | NFCRVATI ON CRGAN SATI ON I N SEDCS | NSTI TUTES - prelimnary
anal ysis by S<
Annenari e Qosschot

The project \/as outlined by the Sedos Soc. Cons. group in 1970. Sr.
Annenari e had followed up by sending questionnaires to each General at e.
The response had been excellent - 36 replies fromnenbers of the Sedos

gr oup.

Sr. Annenmarie said that the main projections of the survey woul d be ready
for the SEDCS bul l etin before Decenber 1971. She briefly outlined the
concl usions as foll ows:

1) Ceneralates tend to use the | anguage of the country in which they are.
2) The principal |anguage used ra English followed by French, Dutch,
Gerrman and Italian. Some institutes also put out publications in
Port uguese and Japanese.

It was suggested at this point that there could be sone cooperation to
avoid the duplicating of translations. These could be announced in the

Sedos bul | eti n.

FCRTHOOM NG (R"H COURSE ON | NFCRVATI CN - Chai rrman' s report

This course on Religions information will be held at Nem froml1l519 Novo
Fr. Perigny inforned the group that the schedul e had al ready been set

for the 45 applicants.

The lectiArers would be Fr. Eilers, former SVD soc. corns, man - M. Baker,
Public Relations (fficer at Justice and Peace - Fr. Hubenig, OM Soc.
Cons. and Fr. Perigny, GM Soc- Cons. and Fr* Banberger SJ of Milti medi a.

The Chai man also referred to a'simlar course in French to be held in
Decenber which already has a list of 40 paid up applicants, and to a
course in Spanish being planned for March 1972.

VATI CAN RADI O (See Appendix 1)

Fr. S. MacCarthy, responsible for English prograns transmtted to Africa
of Vatican Radio, wanted to draw the attention of the group to the
daily broadcasts to Africa. He invited the group nenbers to send al ong
their visitors for a spontaneous 5 mnute interview As he pointed out,
this was practical soc. cons. work sitting on our door step. Cne nenber
suggested that the content of Joint Venture could be broadcast.




10.

SEDCS 71/ 753
FUTURE MEETI NGS CF THE. (ROP

1} It was agreed to hold contact meetings over coffee to meet Soc. Cons.
VIP's. Individual projects could be discussed armongst the group.

2) Infornation meetings to share views on Mass Medi a.

3) Wirkshop meetings on nicro research projects.

ELECTI ON GF NEW VI CE- GHAl RVAN

The departure of Fr. A MIlls had left the position of' Vice-Chairnan
vacant. Throe names were suggested by the group for voting; Sr. Frieda
Avonts, Sr. Qiver and S< Annenarie (osschot- Awitten vote was taken
and Sr. Qpsschot el ected as Vi ce-Chairnan.

M ENNA GONGRESS - June 1971

For a brief summary, see Appendix 2

Sr. Dolorina, nenber of the Comm ssion of Education of U SG attended
thi s European Conference, sponsored by the |iai son group Wcc/ RCG on
"The Image of Woman in the Mass Media". In her opinion, which was
shared by nost of the participants, the problemhad proved

1) too vast 2) too soon 3) too practical

1) It was wellnigh inpossible to cone to a common definition of the
Christian i nage of woman. The different churches and their different
racial groups and age groups had different ideas.

2) It seened to have been a mstake to organize an international conference
before holding regional ones. Sr. Dolorina referred to the Congress
as going through the agony of birth. There was not enough nachi nery
set up to continue an energetic study though the Continuance Committee
had invited the participants to report on the inplenentation of their
pl ans by Spring 1972.

3) It is inpossible to consider the nass nmedia in isolation fromsociety.
Snplistic though it nay sound, the conclusion of a survey of this
nature shov;s the extent to which the nass nedia reflect what is
already in society.

The congress was positive in that it brought the women's group to full
awareness of the role they have to play in cooperating with workers in
the media. Among the recommendati ons were: -
a) V& should not set ourselves outside the media but get inside
b) Christ's presence should not be limted to half hour Christian
Rel i gi ous Program
c) There is a need for obligatory preparatory coxirses on Soc.
Cons. in school s

d) The inportance of dealing with woman as a person should be stressed

e) Wnen in the Third Wrld are not given their fair share.

S- Dolorina nentioned that there had been two surprises at the Congress.
One had been the very active and energetic participation of the Wnen's

Li beration Goup and the other, a wonan Christian ninister who had a | ot
to say about v/hat the Wstern Churches were NOT doi ng.
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Appendi x 1
(Soco Coms. Mnutes of Meeting 28 Cct. 1 971)

VATI CAN RADI O

BROADCASTS TO AFRI CA

Monday NEWS. THE Bl BLEO

Tuesday SCHOOL FROGRM 1 AME

Veédnesday NVS M SSION TCPI CS.

Thur sday THE VO CE CGF PCPE PALL. NEWS ROUND UP,

Fri day NEWS.  HELLO FROM DUBLI N

Sat ur day NEWS AND FEATURE

Sunday RELI G ON TCDAY.

EAST AFR CA 10:00 Ggvr - 139316.8 netres Daily ex. Sun.
16:20 Ggvr - 19.7, 16.8, 256 m Daily and Sun.

CENTRAL AND 10:50 GV - 13.9&16.8 netres Daily ex. Sun.

SOUTH AFR CA 17:10GVMI - , 19.7,16.8, 25.6 m Daily and Sun.

VEEST AFRI CA 11:50 agvr - 13.9 & 16.8 netres  Daily ex. Sun.
19: 35 Gvir - ro.7, 16.8, 256 m Daily and Sun.

GONVERSI ON TABLE

13.9 netres =21 .4 nt/s. 16.8 netres
19.7 netres = 15-2 nt/s. 25.6 netres

17.8 nc/ s.
11 .7 nc/ s.

These Programmes in English are generally
followed by our French | anguage broadcasts.

The Vatican Radio Signal is the sound of the bells of St. Peter's
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Appendi x 2

(Soc. Cons. Mnutes of Meeting 28 Cct. 1971)

Brief Report on the VI EMA OQONGRESS

This conference took place fromJune 14-19, 1971 in Vienna. |Its thene was "The
I mage of Woman in the Mass Medi a". The Wnen's Ecuneni cal Liaison Goup (VLG
for wccr/ Recc organi sed the conference and del egates from denom national wonen's

organi sations and representatives of the nmass medi a were invited.

The aimof the congress was to pronote inter-denomnational action on this subject
on the national level in the various European countri es.

Prior to the conference a pilot survey had been carried out in France to reconsti -
tute the inmages whi ch wonen recei ved fromthe mass nedia, and to know wonen's
.reactions vis avis the inages proposed them Questionnaires were sent to
nenbers of different wonen's novenents inviting themto study the inmage in the
nmass nedia of a wonan of their choice. The 350 conpleted replies indicated

that the mechani smof reception of the image of the mass nmedia is that of
projection - a wonman sees the inage she has of herself reflected in the nedia.

Participants at the congress were presented with the findings of the French
survey and asked to study some suggestions in various |anguage groups. A brief
summary of sone of the recommendati ons of some of the groups is as foll ows: -

- The Gernan-speaking group called for the enlightening of wonen about the need
to train for an occupation and to realise their legal rights eg. equal pay
for equal work.

N The Mediterranean group recomrended that the Christian contribution to nass
nmedi a should not be limted to religious programmes as such, but shoul d
perrmeate the media with a Christian sense of human dignity, responsibility,
and fulfilmet. It also called for the general awakening of wonen to the
wi dened horizons open to themt

- The group for Swnitzerland called for equal value to be attributed, to men and
worren.  The nass nedi a should help to denolish the nyth that there are typical
nal e and typical fenal e occupations.

- The French-speaki ng group reconmended that there should be the Christian
voi ce inside the nedia,' collaborating, not nonopolizing. The present inage
of woman reflects a w despread 'nalaise' in the whole of society.
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- The group for the Arericas thought that a priority of the mass nedi a shoul d
be to offer women a wi de range of nodels and inages to help themin their
choice of away of life.

The conference was fruitful in that it stinulated the work of the wonen's organ-
isations, enabling themto see (many for the first tine) the possibilities of
cooperation between worren's organi sations and certain workers in the mass nedi a.

FCE FURTHER | NFCRVATION  Vrrite to Mss BAM WCC, 150 route de Ferney, 1211
CENEVA 20 or to the Wirld Union of Catholic Wnen's
QO gani sations (Comm ssion on Ecuneni sm), 98 rue de
' Universite, 75 PAR'S 7i ene.
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THE SITUATION Draft Report on "THE UN TED NATI ONS ( CPERATI ONAL) DEVELCPMENT
SYSTEM (= SYSTEM) "

The General Assenbly of the UINis the supreme organ for decisions on gl obal
devel oprent pol i ci es, encouraging international co-operation and eval uati ng

t he inpact of results achieved, as well as on the creation of the organs needed
withiathe UNto fulfill this task. In this the General Assenbly is assisted
by t he Econonic and Social Council ( ECOSQOC) .

A armed by the disparity in living standards and opportunities of peoples and
by the growi ng misery and social degradation, EQCSOC and the General Assenbly
gradual |y established the Systemand won the col | aboration of the auton-
onous speci al i zed agenci es of the N

| call the Systeman operational one because:

- it procures, admnisters and distributes resources for devel oprent
- plans or assists in the planning of projects (national, regional and
international)

- "becones active" inthe inplenentation of these projects.

About 30 organi zations of the UNfamly "become active" in this system

- the higher consulting and deci si on nmaki ng organs of the UN ~
- organi zations directly dependi ng upon the UN, |ike the UN Devel opnent
programe (UNDP), the UNChildren Fund ( UNI CEF), the UNH gh Com
m ssi oner of Refugees ( UNHCR)
- the specialized agencies bound to the UN by individual agreerents, |ike
the Food and Agricultural Qganization (FAO), International Atonic
Energy Association (1 AEA), International Gvil Aviation Oganization(lCAO
International Labour Qrganization (1LO), Inter-governnental Maritime
Consul tative Qganization (i MO, International Tel ecommuni cation
Union (I TU), the UNEducational-Scientific and Qultural O gani-
zati on "UNESCO), Universal Postal Union (UPU), Wrld Health Organi -
zation (\ffiQ, Vorld Metereol ogi cal O ganization (v/M).
- the Bank-Goup; International Bank for Reconstruction and Devel opnent (| BRD)
that al so adninisters the International Devel opnent Agency (| DA),
the International Fi nance Corporation (i FC), and the International
Monet ary Fund (| MF)
VWrld Food Programme (WFP), jointly operated by the UNand FAO

In spite of the nunber and of the autonony of organizations invol ved, we never-
thel ess can speak of one system because:

- in Devel opment Decade 1 and 2 the agencies invol ved adopted a conmon
concept of devel opment and set conmon ains and targets

- efforts are being made to co-ordinate the activity of the nmany organi -
zations invol ved

- trends are devel oping within the systemwhich v;ill influence nore and
nore organi zations collaborating within it.
Exanpl e: The uxop has gone over to "country-programmng”, which
neans that UNDP tries to formul ate medi um and | ong-terminvest nent
policy for national devel opnent with the active and direct partici-
pation of the national government; the Bank-QGoup intends to send
out "country-mssions" which are to operate on the same nodel of
col l aboration; some of the specialized agenci es have the serious
intention to offer to the national governnent planning facilities
and services according to their ovmfield of conpetence.
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The "A Capacity Study of the UN Devel opnent Systeni, conmissioned by UNDP, nade by
Lord Jacl cson and published in Septenber 1969, evaluated the existing systemand

nade definite proposals for its restructuring, in order to raise the handling cap-
acity of the nmgjor UIN Fund v/ithin the system nanely of UNDP from250 to about 500

mssion US S yearly.

Lord Jaclcson pointed out -that the ideal solution voud be the creation of an inter-
national Devel opnent Authority, (Considering the many political and practical dif-
ficulties standing agai nst such a creation he fully devel oped what he calls the Second
Best Solution, nanely the restructuring of the collaboration of the organi zations
involved, in the systemv/ithout changing their nature. Vha structure this system
eventually will adopt does not depend upon the proposal s made, but on the decision
maki ng organs v/ithin the UN famly,, and hence-on the will of the nenber governnents

of the various W organizations.

QO gani zations of the Systemproviding material,resources by
fi nanci ng devel opnent

The 1 BRD gives conmercial |oans, the IDA soft |oans to reduce the interest burden

of devel oping countries. The |IPC pronotes the devel opnent of private industry wth
resources comng fromthe private sector nostly. The |IM v/atches over the inter-
national solvency of the economes of nenber nations with the mechani smof draw ng
rights to adjust bal ances of paynents. V¢ also can list here the Consortia, because
the I BRD has encouraged their formation and offers to the nenbers of individual con-
sortia facilities for being briefed on the devel opnent needs of specific regions.
The nenbers are national governnents nostlyj and the assistance given by Consortia
does not come fromthe UH, but froma Consortiumand includes bilateral assistance
and aid in all possible forns.

QO gani zations of the Systemgiving aid

UNDP is the maj or aid source and consists of e

- the Extended Techni cal Assistance Programme,, whi ch provides techni cans and
experts for devel opnent projecG (generally requested by the national
governnent of the project country and recruited b} the specialized
agency i nvol ved)

- the Special Fund of the UNfor devel opment. The ains of this fund are to
i nprove the infrasf.”ucture of devel oping countries in the fields of com
nmuni cation and transport, assessnment and openi ng of natural resources,
food production and manufacturing, organization and admnistration, med-
ical and social services; in order to increase the productive and soci al
opportunities of the people represented by the national government.

The W? di sposes of food, coming fromsurpluses enriched Wth protein and energi-
zing foods, whereby the food conponent of the resources averages 2/3rds and | /3rd
is inthe formof cast to cover additional expenses, among themespecially the

i nvi si bl es, nanely shippi ng and i nsurance.

UN CEF di sposes of resources in cash and kind, nostly food and nedicines, for the
protection and devel opment of the vul nerabl e sector of children and their nothers.

The speci al i zed agenci es do not dispose of financial resources and aid for devel op-
ment normally, but some of themhave special operational devel opnent funds for pro-
grammes, as for instance FAO vrhich operates the FAQ | ndustry Co-operative Programme
and the Fertilizer Progranme.



SEDCS 71/ 764

The Freedom From Hunger Canpai gn of FAG PFHC, which now has the additional nane
of Action for Devel opnent, has a Trust Fund for devel opnent projects supported
by the private and vol untary sector in various v/ays. This project-programe of
the FFHC has now been taken over by the area service division of FAOitself, to
encourage a nore subsidiary nature of the projects tindertaken in relation to the
projects of the Systemand to find a better approach to country- programmi ng.

Hv; do these organi zations procure the resources they expend?

The Bank- G oup uses methods current in financial circles, |ike underwiting, deposit-
*ing, floating shares and drawing rights. A the others fundanental |y depend on
voluntary contributions of the nenber governnments of the various organi zations in-
volved. HEforts are made to adjust the single contribution to the econonic strength
of the donor-nation. The nornmal mechani smof pledgi ng conferences and appeal s are

l aunched in exceptional cases only. |In both groups the najor contributors are govern-
ments, but the Systemis open and willing to accept the offer of nan-power and ser-
vices, of cash and kind fromthe private and vol untary sector.

Qrgani zati ons contributing know how, project personnel and/ or
active in the inplenmentati on and executi on of devel opnent projects

The speci al i zed agencies of the UINplan, or assist in the planning of projects ac-
cording to their field of conpetence, recruit project personnel and execute the

proj ect s.

Recently the UN Vol unteer Corps has been set up under the administration of UNDP,

to recruit young nen and wonen for devel opnent projects. A special fund coning from
donati ons has been created and rules for service and provisions, as well as for the
security of the Volunteers have been established.

The Systemis a multilateral one, which neans that governments and privates hand over
resources to the UINfamly, who through its own agenci es makes use of the resources
thus received. 1In 1970 the nultilateral systemaccounted for about 9 - 10" of the
total devel opnent assistance and aid of the international community, and the system
vioud like to double this percentage v/ithin DD2.

The Counterparts of the Systemis the national governnent of the project country, or
several national governments in regional projects. In projects supported by multi -
lateral aid, the counterpart governnment is called upon to make a considerable contri -
bution out of its national resources, which can take the formof man-pov/er or services,
organi zational facilities, cash or kind. Wilst the Systemin general operates V/ith
the intention to raise the living standards and to increase the opportunities of the
peopl es represented by their governnents, in projects supported by multilateral aid,
the coiinterpart is also called upon to make provisions that the beneficial residts of
the project will be maintained or even increased after the termnation of the project.

Li ai son betV/een the Systemand the Counterparts is maintained by the Field Oficers

of the various WN organi zations involved. The Vok and Programme budgets of those
organi zations provide for these Field Oficers. The key-person among themis the Resi”?
dent Representative of the UNDP in the project country.
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Fromthe genesis to the conclusion of projects

Ve coul d di stinguish the follov/ing stages;

Identification of a need; the initiative can come frommnany sides

- Selection of the UN organi zations of the System conpetent and capable to
provi de know hov;, resources and personnel

- Formulation of the project in collaborati-on «dh the WN organi zations invol ved

- Conclusion of the necessary contracts betv/een the UN organi zati ons and the
nati onal gover nrrent A

- Inplenentation of the project and current eval uation

- Extension or adapatation of the project

- Conclusion and termnal evaluation of the project

The consulting and decision mailing organs of soverei gn governments and often aut ononous
organi zations of the UNarc involved at every stage. The UN organizations thensel ves
do not have a uniformoperational system and the collaboration is further conplicated
by the fact that the Systemnust adapt to many differences anong the nations it assists,
as \/el as to different capacities of the counterparts. It is, therefore, not sur-
prising that the desire has arisen to give to the Systemitself a nore coherent struct-
ure and a fornula for operating v;hich v;oud inake for nmore efficiency and speed. This
problemis at this monent being tackled under two aspects;

- For the Systemitself —hov/ to find a better distribution of responsibility
for the resotirces and for the inplenentation of projects? Hw/ to inprove
the co-ordination of Icnowhov;, personnel, inputs and operations?

- Inrelation to the benefiting countries —how to increase direct partici-
pation in planning and decision nal<ing? how to make provisions for the
| east devel oped countries that have the |east capacity to contribute
actively to their ovm devel opnent ?

B. t The above is a skeletal report which provides a basis on v/hich contacts
will be made with the different UN O ganizations involved in the System
in order to produce a precise, up-to-date report at a later date.

Qctober 1971, Rone Ghmar F. Rnk
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Title of Book

Dokunent ati on tlber das Besondere CGeneral -
kapitel 1970 der M ssionare von Mariannhill.

Christ Present and Yet to Cone.

M ssion and Mnistry.

An EcuadorigjjL | npasse.

Church Gowth in Central and Southern N geri a
Church Gowth in S erra Leone.

Profile for Victory: New Proposals for
M ssionsinZambia. -«

Latin Arerican Theol ogy.

New Patterns in Church Gowh in Brazil.
Kat hol i ken und B Addhi sten in Vi et nam

The Oross and the Bo- Tree.

Terzo Mondo: Perch™ Pover 0?

Vita con Do oggi.

Towards the Meeting with Buddhi sm Vol. 1.

Towards the Meeting with Buddhism Vol. 2.

Qui del ines for a dial ogue between Mislins
and Chri sti ans.

La D ocesi di Roma 1971-72.
Pol i cies and Qperati ons.

Fourth Semnar on International Vol untary
Servi ce.
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6,118 Pi ero Gheddo Cat hol i ques et Buddhi stes au Vi et nam

6. 119 Aifford and Gnond  Wrl d Devel oprrent Handbook

6=120 Bureau de |'Bn- "Annuaire Statistique Ensei’ gnnent Nati onal
sei gnenent Nati o- Cat hol i que, Ann8e 1967- 68.
nal Cathoii quej,
Ki nshasa

6.121 Canadi an University Information Quide: Tanzania.

Servi ce Overseas

6. 122 I bi d< Informati on Quide: Kenya
6.123 | bi d. Informati on Quide: Zanbia
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DEVSLOPMEHT V7 ORKI NG GROUP

AGENDA

Devel opment Wrk Group Meeting - THURSDAY, DECEMBER 2, 1971, 4:00 PMat SEDCS

QGoup menbers are requested to re-read the mnutes of the last neeting on
13 Septenber 1971? particularly nunbers 6 and 7 reproduced in the SEDCS
Bulletin 71 /604 and 605.

1. Possible collaboration of our group with the Wban and Industrial M ssion
section of the Vold Gouncil of Churches. Report by Chairnan on contact
with Rev. Harry Daniel. The group will be asked for an opinion on foll ow up,

2. Study of Pr. Tonna's paper on Wbanization and Mssion. This was sent to you
on 8 Novenber 1971. Please study it prior to the neeting.

This will be enough naterial for the regular two-hour neeting, particularly con-
centrated on Point 2.

Fraternal |y,

Vi ncent J. Fecher SVD
Chai r man
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NEWS FROM AND FCR THE GENERALATES

1. Fr. V, Mrtens SJinforns that 5 Indian Jesuits of the Ranchi Provi nce
have been granted entry visa into the Sudan on the request of the Del egate
Apostolic Mgr. U Calabresi and Fr. T. Agostoni, Superior General of the
Verona Fathers. They will take charge of the national semnary at Juba,
Equatoria Province- Fr. P. Toppo, the rector, is already in Juba and two"
nmore Fathers and two Brothers will join himshortly. The school year will
beginwith the first higher course in tenporary buildings put up by Bro.
Ragnol i FSCJ, who was allowed to go South for the purpose, together with
Bro. Panfilio FSCJ for mechani cal work at different m ssion headquarters.

2. The CSSp Secretariat has translated into English the conclusions of the
Cat echetical Congress held in Rorme, Septenber 1971- Copies are avail able
fromCSSp General ate, via divo di G nna 195, Rone.

3. SCMA M - Sister Maryann Panevska is no | onger a nenber of this congregation.
She is in Rone still for sone weeks, c/o Sig.ra Gnessi, via Qiido Reni,

35, Scala B, Interne 38. Tel. 305. 253.

4, Several copies of the follow ng docunents are available at the Sedos

Secretariat:
1) "South African Catholic Education Survey" (Gaphs) - July 1971

2) "The South African School Study" - July-August 1971 (Sr. Marie
Angust a Neal SND) .



