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To all Superiors General

To all their delegates for SEDCS
To all menbers of the SEDCS G oup

Thi s week;
1. ASSEMBLY CF CENERALS
NOM NATI ON CP GOUNSELLCR
2. M SSI ON SECRETAR ES MEETI NG REPCRT

3. LIST GF DOOUMENTS RECH VED

4. THE SI TUATION EDUCATION o
NATI ONALI SATI ON GF SCHOOLS | N
AFR CA (For CGeneral Assenbly)

OGmncr Events;

SO0 AL COMMUN CATI ONS W5
13 Decenber 16. 00

CGENERAL ASSEMBLY
14 Decenber 16. 00

HEALTH TASK FCRCE
17 Decenber 16. 00

EXECUTI VE OOW TTEE
20 Decenber 16. 30

Yours sincerely,

p.' Leonzi o Becino, fscj.

Rome, 10 Decenber 1971
A tous les Sup™rieurs Generatix
A tous leims d* ~guts de SEDCS
A tous |es nenibres de SEDCS
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ASSEMBLY CF GENERALS

FCR MEETI NG 14 DECEMBER 1971. 4s00 PMat the OM Schol asti cate

Item?2 of the Agenda for the Assenbly of Generals Meeting 14 Decenber 1971 concerns
the election of a Gouncillor to replace Sr. Brigid Hanagan sfb on the Executive

Committee. The foll ow ng nomnations have been recei ved:

1. Sr. Danita McDonagel ssnd (noninated by her oim Institute
as wel as by the scmm-T)
2. Sr. E Ryan snd-n

3. Sr. Alice Shaughnessy osu
4. Sr. Bellarmne Ronual dez ssps (Returning to Rone in March)

Ve woul d appreci ate your considering these nomnees so that a vote may be taken

at the neeting.

Benj ami n Tonna
Executive Secretary
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M NUTES CF THE M SSI ON SECRETAR ES 14EETING 26 Novenber 1971" 4:00 PMat SEDOS

Present: Fr. Abalos ss.cc (Picpus)j Sr. Braun frm) Fr. Buhl mann of m cap;

Fr. Bundervoet nsc; Pr. Carbone PIME, Fr. Gaudet om ; Bro. Gttvrald £sc; Mss

Q oot hui zen, Agrimssio; Fr. lvernsj? Fr. Lazzarotto PIME, Sr. Loretto ssndj .

Sr. Mary Ann Loughlin fmm Fr. Poggi §i &. Rosermary ssnd; Sr. Schoorl emmer sa;
Fr. Bartolucci fscj.

Inthe Chair; Fr. Brossard om (Agrimssio)

FromSedos; Pr. B. Tonna, Executive Secretary

Mss G Tierney

AGENDA:

1. Manual for Local and Project Planning.

2. Vertical coordination and re-eval uation of projects as seen by M SSRECR

3. Participation of Conferences of Mjor Superiors in country programmng effort of
UN Agenci es.

4. Exchange of experiences and views for future action.

5. G her suggestions and questi ons.

1. Fr, Brossard opened the neeting asking for suggestions, questions and opini ons
r egar di ng the neeting (Agenda Item5). None vere nade by the participants. He
then pointed out that he hoped this would be an on-goi ng di al ogue on the nutual
concerns of Mssion Secretaries.

2. An introduction Was given by Bro. Gottwald as to the purpose of this and future
nmeetings: Hw/ to continually study and answer the question of "Wat coul d and shoul d
be done for the Mssion today?" "Howto keep ourselves thiiiking of the present
openings in the Mssion field?" And, finally, "Howto get over our present concern
viith only *what Ve are doi ng' ?".

3. At the request of Fr. Brossard, Bro. Gttv/ald —who had just returned from
neetings in Holland —opened the discussion with the statenent that a nunber of
requests had been received for neetings of this type —prinarily as an exchange of
information (Agenda Item4). He then took up Item1l on the Agenda: A Manual
(or booklet) for Local and Project Planning is being prepared by a group of experts
under the direction of Dr. Van Dusseldorp of the University of ¥ageni ngen (Netherl ands),
Fr. Dito op of the Centraal M ssic Commissariaat, and Dr. Van Gennip of CEBSMJ the
of fice which handles all projects comng fromthe Catholic Church M ssionaries
requesting financing fromthe Government of the Netherlands. (There is a simlar
agency for the Protestant Church and one for a neutral body.) . MSERECRto0 is
interested in the co-financing with CEBEMD of the nanual v/hich ains at informng
grass roots mssionaries and | ay peopl e working in Devel opnent on how to plan and
execute projects. A present, the manual is being experinented on in India by the
India Social Institute. The Drectors of GEBEMO want the experinent nade as quickly
as possible and the results communi cated to the organizers. Agrimssio is prepared
to help find other areas for this experiment.

a. The question was asked if this nmanual was nov7 in its printing stage. The
ansv/er was "no" —only in the preparation stage since it would be printed as
soon as the experinment is conpleted. The experinent is being made to determne
"how' to use the nanual, and then in using it, "howthings can best be done".



SEDCS 71/793

b. In answer to the question of v/hether it will bo available in several |anguages,
it xas stated that this is very lilcely.

C. As to the question of whether this nmanual is being tested in different kinds
of projects —such as |eadership training —the ansv/er was that this is being
done. -

d. The participants v ere asked to suggest other suitable countries for testing.

(i), Pr. lvern suggested the possibility of getting a reaction fromthe
Social Training Institute in Kinshasa (CEPAS, 9 Ave. Fr6rc G| ”ot, B P. 3096,
Ki nshasa (Congo), Africa). Ho thought it should bo tested in pl aces where

i nvol venent of the Church is different,* i.e. in Asia the concentration is

on direct Devel opnent projects, v/ihereas in Latin Arerica, the enphasis is on
training Devel opnent |eaders. In this case, Africa would be a good area to
test because of having both devel opnent and training projects. In Latin
Anerica, it vWas suggested that Colonbia is a good testing ground as it is
bal anced, and in addition, the Jesuits had good contacts there. Further,
there are lay groups both in agricultural and in nore traditional or
clerical-oriented projects there. These |ay groups can al so provi de good
contacts.

(ii) Brazil was al so proposed because of -good contacts.

(iii) Mss Qoothuizon (Agrimssio) suggested that if Africa is agreed upon,
the countries sel ected shoul d be ones which have al ready done sone pl anni ng
together, and Fr. lvern comrented that in French-speaking Africa, it vioud
be easy since Centers are already established. Kenya was al so suggested as
a good possibility.

RECOMMVEIJDATI ONS:

A That Asia be included in the experinments and that |ndonesia and the Phili ppines
viould be included. (Seconded)

B. That Dr. Van Dusseldorp and Fr. Dito \fho direct the operations on this nanual
consi der the possibility of having this experinent done both in Africa and Latin
Anerica, V/iith criteria set and contacts provided by a conmittee of the participants
at this nmeeting. (Seconded)

- Follov/ up to be dones India (Dr. Van Dussel dor p)
Latin Arerica (Col onbia) - (SJ, FM”, Agrini ssio)
East Africa (Agrimssio)

- Actual work should be done by Dr. Van Dusscldorp's group to ensure a
centralized effort, but information fromthe group shoul d be sound and
contacts "person to person”.

4. Agenda Item2 - "Vertical and Horizontal Coordination"; Bro. Gottwald explai ned
these terns as clarified by M. U nnubst of M SERECR
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- Vertical cooperation is the current of communication fromthe Gencral atos
do\vn to the grass roots missionaries v/ithin their congregations and all the
corresponding currents vathin the Church at the different |evels of authority.

- Horizontal cooperation is that between people of like rank; i.e. Superiors
of different congregations and al so Church authorities at all |evels working
t oget her.

a. The problemis howto pronote "horizontal cooperation", and avoid the current
situation of duplication of projects presented fromdifferent congregations.

b. The question asked as to v/hcther the problemof cooperation is found on
geographic levels was confirmed —it is local, national and regional.

c. Part of this problemis also the shortage of personnel and acconpli shi ng
a pool i ng of personnel, finances', building, etc.

(i} One nenber suggested sotting up regional groups to study regional
probl ens. ¢ (The comucnt Vas nade that this is already being done in

I ndonesi a) .

(ii) It vas agreed that this finction should be done nore through Epi scopal
Conferences instead of mssionaries —local churches as v/dl as hishops
need to col | aborate.

(iii) Brazil was nentioned as one of the fev/ countries v/here such cooperation
is evident.

(iv) A nmeans should be sought to overcone the tension between the B shops
and the Religious Conferences.

(v) An inportant point nmade —and agreed to by the group —v/as that |ess
noney shoul d be given to direct Devel opment and nore noney to setting up
structures of planning; i.e. QOganizations shoul d be convinced that nore
funds arc needed for structuring these |ocal planning bodies which vill
bring about horizontal coordination.

RECOMVENDATI QN

A This group recognizes that nore coordination will have to be effected at the
local level and enphasis should be on the creation of planning bodies at those
level s for mssionaries and devel opent activities. (Seconded)

5 Agenda Item2 - "Re-evaluation of Projects": Bro. ttv/ald opened the discussion
by suggesting the building-in of re-evaluation systens in projects. This should be
a pernmanent systemof regular re-assessnent of projects in order to insure that they,
are answering the actual needs of tine and place. Ve could help our people in
charge of these projects to do this re-evaluation —v/hcther by correspondence,
personal visits, etc. The questions constantly to be asked arc: How? \Jhy7 I|-Zere?

a. It vas nentioned that in the VJhite Sisters' Congregation there is systenatic
re-eval uation of projects. |IThen projects such as schools and hospitals arc
finished, details are furnished and a certification given that for at |least 6
to 10 years, the project vill continue.
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(i) Bro. ottwald agreed that this was an excellent practice, but it is
primarily "fianctional", which is not enough. The aimis to ensure that it
is filling the need in the place and at the time —even if the original
contract has to be changed.

b. The point was made that this ties inwth the inportance of planning —
until there is planning at the regional level, there will be no efficient
instrunent for re-eval uation.

c. There nust be a feeling of mutual trust at the basis, which neans "commnication".

d. It was suggested that individual congregations could do such re-evaluations —
an exanpl e given was the Jesuit effort in India where 3 provinces were asked to
undertake such re-eval uation projects, and a personal visit will be made when
this is inits final stages.

e. The question was asked as to vha are the essential points of an "eval uation",
and the answer given was that this depended upon the objecti ves.

RECOMVENDATI ONS:

A That FAG be asked to explain what their nethods of evaluation are, and perhaps
such met hods shoul d be included in the Wrking Manual .  ( Seconded)

B. Those responsible in each Generalate —either mssion or devel opment —
shoul d encourage the provinces to conduct re-evaluations and share their results
with other congregations. (Seconded)

6, Agenda Item3 - "Participation of Conferences of Myor Superiors in Qtintry
Programming Effort of UN Agencies" —Bro. Gottwal d described his experience in
finding that in many places he had visited, there was no or little know edge of the
possi bilities of cooperation. By explaining what can be gained froma particul ar
agency, those concerned will |ikely take action. The exanple given was wi th FAQ

a. One nenber confirmed that nany mssionaries contact people abroad and are not
aware of local resources in their oim. countries.

b. Re FAQ Bro. Gottwal d pointed out that such agencies cannot nmake the initial
contact because of political reasons, but wel comed such initiatives fromthe
Church. (A this point, it va explained that the UNAgencies nentioned in-

cl uded WO, UNESCO, 1LO UN CEF —appjiovinately I B special i zed agenci es).

c. The suggestion was made for each congregation to encourage its own group —
in meetings, etc. —to understand the val ue of such contact, since the Religious
Conf erences as such cannot be influenced. The phrase, "would you communi cate
this to your Conference" could be added in communications fromthe congregations.

d. The point was nade that the problemis nore than theol ogi cal or concerned
with developnent —it is spiritual. One nenber commented that in the context

of today's world —which is nore concerned with the political and structural
such spirituality is not considered as inportant, and that what is happeni ng
inlatin Arerica insofar as the nmovenent from"econom cs" to the concept of

"free nmen" wll happen in other areas.
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e. It was agreed that the structures on a national |evel which are against
the peopl e must change.

f i SCOMVEVDATI ONS;

A That every group present will try to involve their own menbership in the
participation in Religious Conferences in order to have neetings w th UN Agencies
if possible, (it was asked to particularly specify FAQ D scussion fol | oned

as to the danger of |inking "devel opnent" too closely to econom cs),

B. That wv7hite recogni zing the inportance of econonic devel oprent at the |ocal
level, it should not limt it to that area.

7. Agenda Item4, "Exchange of Experiences and Views" - Fr. Brossard asked the group
to individually rel ate experiences and viev/s as the tine renaining al | owed;

A Sr. Loretto ssnd: Described the Latin Anerican Conference set up intheir
Sisterhood. The results of this exchange of information anong themhave been

very good. The topic this year is "Community Life in the Latin Arerican Apostol at e"
It was also nentioned that currently, the policy of the Congregation is directed
towards Africa, with nev/ mssions being opened there.

b. Verona Fathers; Wth regard to cooperation, the need for formation, education,
etc. was pointed out. It was suggested that the m ssions could organi ze prograns
to train nmenbers who are anxious to do something. (Agreed to by the entire group).

c. One nenber expressed concern about coordination in the nethod of evangelization.
This point v,as confirned by anot her nenber who expressed an interest in having
a Mssion Secretaries' neeting devoted to the themof "Evangelization".

RECCOMMVENDATI ON
A That once a quarter, a neeting of Mssion Secretaries be held for an exchange
of views and experiences on specific topics. It was added that it woul d be
hel pful to also discuss the difficulties encountered. (Seconded)

(i) It vas decided that the next neeting should take place in | ate February
or early Mrch.

Fr. Brossard expressed regret that all menbers had not had an opportunity to relate
their experiences because of tinme, and closed the nmeeting at 6:00 P.M

Ti er ney
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conpi l ea by Sister Agnetta, S §.S

Acts of the Plenary Assenbly. In English, French
and Spani sh.

Tabl e des Mati eres

Practical Prograns of Action for the Provincial
Adm ni strations as a result of the General Chapter
of 1971 - (English and French)

Progetti 1971.

For a Better Know edge of our Mssionary Activity.
In English and French.

Archivio CGeneral e dell a Congregazi oae del |l a M ssi one.
Answers to SEDCS-SD Questionnaire.

De Situatie: Bevrijding? Ontwldceling? Bvangelisatie?
(Dutch translation of article in SEDOS BULLETI N
Cctober 22, 1971 issue).

Kirche in den Vd kern —Junge Genei nden suchen ihr
Cestalt.

Cathol i ¢ School s becone Self-Oritical. Article in
THE SQUTHERN CRCSS, Sept enber 29, 1971 .

Address of Sr. Joan Fol ey on the occasion of the
Turning Over of the Holy Fam |y Hospital, Dacca.

Report on International Theol ogi cal Conference of
Nagpur, India, Cctober 6-12, 1971 by Andr”™ Seunpis, CM

Decl aration of the International Theol ogi cal Con-
ference on Evangelization and D al ogue in India.

I nplications of the Popul ati on Expl osion for the
M ssions by Arthur McCormack, MHM -

Unity and Pluriformty in our Comunities.

The Popul ation Expl osi on and the Church by Arthur
MeCor mack, MHM

Towar ds Uni versal Brotherhood by Jane Burns
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Synposi umon Rira Developnent in Africa in the
1970's, held August 9-13, 1971, in Addis Ababa,
Ethiopia. Report by Sr. H chol a Lovett.

di Audiovisivi Strunenti di Apostol ato by

Enri co Bartol ucci .

40 Semnarians attend first pastoral
wor kshop i n Kenya.

Justice in the Wrl d.

Address to the Board of Governors by R S.
McNamara, Sept. 27, 1971.

Aan de bestuursl eden van de Stichting China
Studi e Com t 6,

Report of the neeting of the SCSC on June 17,
1971.

List of Participants (tentative).

Les Comm Annautes Nouvel | es in LE SUPPLEMENT,
No. 98, Septenber 1971.

Laynmen, Vatican I1's Decree on the Apostol ate
of the Laity.

Noti ce sur |a Paroi sse de Legnoin.

Paul et Marti ne.

Qui nquenni al Report of the National Catechetical
Centre, India.

National Biblical Centre.

Encyclical Letter of Hs Holiness Pope Paul M

on the Regulation of Birth.

East and Wést: under st andi ng?

Towar ds mut ual

Fat her Beda Chang, Wtness for Unity.

comm m cat i ons
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The Roman Rtual: Rtes for the Sick.

Programme Unit on Faith and Wt ness.

Institute Fe y Secul aridad: Programma 1971-72.

Lay People in the Church Today by Bi shop A MrX.

DCevel oprment Projects: Church Invol venent in

Eastern Afri ca.

Laity in Action (Press Rel ease).

Profil es of Devel oprent.

International D scussion in Trier Congress.
Draft of Resolution of African-Asian Wrkshop.

Report of the South African Delegate to the
Congress of the International Union of the
Catholic Press at Luxenbourg (U CP) and the
congress "Catholic Press in Devel opi ng Coun-
tries" inTrier.

Report of the Wirkshop of Asia and English-
speaki ng Afri ca.

Probl ens underm ne broad education gains in
| ess devel oped countri es.

Assenbl ee Gener al e—pati ya—Sept. 20, 1971.
D scussions on the Motu Proprio Ecclesiae
Sanctae, 1 967.

Rel ations entre comunnaut es Miusul mane et Chre-
ti enne en pays Misul man; Annexe:
sur 1'lslam

Rel ati ons entre comunnaut es Misul rane et Chre-

tienne en pays Misul nan.
Le Jeu de | *Inspiration et de I»Autorit6 dans

les initiatives mssionnaires de Saint Dom ni que.

Le Sacerdoce Mnisteriel.

Bi bl i ogr aphi e
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Notre Rol e dans une Soci ete en Mitation, par
Jean Cauvi n.

| NG&DEP 1972. (brochure)
QO C. (brochure)

Docunent ati on on FI LM S.

Report of Annual Meeting, Septenber 16-17,
1971 .

Statenent of Accounts.

Annual Report 1970-1 971 of Executive Secretary
CHAG

The Story of GH\G New Thrust in the Healing
Mnistry.

Docurent s of the Educators' Social Action
Vrkshop (ESAW held in Kyoto, Japan, August
1-28,1971.
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EDUCATI ON NATI ONALI ZATI ON CF SCHOOLS | N AFRI CA AND | TS | MPLI CATI ONS

In preparation for the General Assenbly of Decenber 14, 1971» the Wrking

G oup for Edcuation has submtted the follow ng outline of its study on
Nationalization of Schools in Africa. The first general meeting of the
group was held on Cctober 21, 1969* During the ten follow ng meeti ngs,
various aspects of the question were discussed and the study refined. The
group decided to present its report in outline formin viewof its practical
utilization by the nmenber institutes of SEDCS

| NTRCDUCTI ON

Sel ected case studies (full reports available at SEDCS Secretari ate)

- - Upper Volta
- CGhana
- Kenya
- Uganda

- Rhodesia (N.B- The school situation in Rhodesia was the obj ect
of a special study which did not specifically
treat of nationalization)

Sources of information for case studies

- Information fromofficial docunents
- Studies made in the countries in question

- Personal observations of persons with experience in the countries
in question

- Qher researchabl e resources: e.g. CGeneral ate archives, educati onal
studi es etc.

PART ONE

N.B. The situation in Africais evolving rapidly. It is therefore easier to
identify trends rather than to indicate specific probabilities. A change in
governnent can, for exanple, cause a change in government school policy or a
change in the application of a general policy (e.g. Uganda attitude towards
expatriates).
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General Introductory renarks

Nationalization per se does not seemto be indicative of any speci al
attitude towards Church schools. It is, initself, indifferent, not
necessarily connected with any ideol ogy, and seens to he part of the
devel oprent of many countri es-

S nce i ndependence, school s have becone nore and nore heavily supported
financially by the governnents As a result, the governnment assunes
nore control of the school:

- Adm ssion policies

- Qurriculum

- Faculty and adm ni stration

There |ikew se seens to be a greater realization on the part of the
governnent of the role of education in the total devel opnent of the
country and therefore of the need for planniiag at a national |evel.
This national planning is sonetimes done in coordination with other
sectors of national devel opment at other times in isolation.

Africani zation is closely linked with nationalization, the two processes
of ten proceeding at the same tine both for national and econonmc reasons.

Attitude of the government towards Church school s

The attituderatjges fromfavourabl e (Kenya) to unfavourable (Uper Volta)

An attitude of collaboration and cooperation wi th the government and
with its nationalization policy seens to lead to a greater freedomfor
Christian education e.g. Kenya, Uganda.

Wiere the Church appears to be a rival or opposing power e.g. Uoper Volta,
the government can becorme hostile and the resulting situation unfavourabl e.

Attitude of the governnent towards religious instruction

Nationalizati on does not seemto inply a rejection of the principle of
religious instruction or educati on.

- Uganda recogni zes the right of the Church to provide a
Christian education for its citizens but does not necessarily
associate this with schooling.

- Kenya rejects a purely secul ar concept of education but has
proposed a single Christian syllabus for religious instruction.
This has not yet been drawn up but each denomnation has its
own syl labus which is readily approved by the governnent.
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- Chana accepts a religious syllabus for schools .ad is working
towards the devel opnent of an ecunenical syl abus.

- Rhodesia provides for right of entry in schools for purpose
of religious instruction.

- Upper Volta does not provide for religious instruction in the
primary schools v/hich are all nationalized- The Church nust
provide for this outside of school hours. |In private secondary
school s, religious instruction is provided.

Attitude of the government towards the presence of expatriates ( lay, or
religious)

- Ingeneral, in the countries under consideration, there is a trend to
repl ace expatri ates by Afri cans -
Primary level : The Africanization is alnost conplete in all of the
countries tender consideration with the exception of
Kenya

Secondary | evel : Africanization is proceeding ragularly. It is often
the stated policy of the government to replace expatri-
ates by Africahs e.g. Ghana and Kenya

African religious are readily accepted in the schools with the exception
of primary schools in Uper Volta*

Attitude of the hierarchy towards nationalization

- In cases where there was, at first, an attitude of confrontation (Chana)
and in the extreme case of Wper Volta, there now seens to be a grow ng
attitude of negotiation.

- Wiere there has been col | aboration between government and Church, the
nationalization has taken place with a mnimumof difficulty eg. Kenya,

Uy i nda.

- It can becone a natter of conscience for the Church to oppose governnent
school policies e.g. Rhodesi a*

PART TWD overl eaf
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PART TWO

Inplications for rel ggl Qus congregati oas engaged i n educat xo' .

The Catholic school in Africa has played and continues to play an
inportant role in the pastoral mssion of the Church. The Church's
rol e in education cannot be considered as a tenporary one of service
lintil such tine as the government is able to provide the same service.

The question cannot therefore be reduced to sinply that of continuing
or not continuing in school s*

It is the nmore basic question of seeking out the best neans for the
continuing of the transmssion of the Christian nessage in a particul ar
context, answering, as part of Christ's mssion, the real needs of the
peopl e concer ned.

There is, however, a discerdiible possibility th* the trend towards
nationalization and africanization will continue- Religious should,
therefore, inthe light of this, carefully consider alternate neans of
educati on.

Rol e of the CGeneral ate

In nmost cases, fewpractical steps can be taken on the General ate | evel -
The CGeneral ate, however, can play an inportant rol e by

- stimulation of reflectionin the field and
providing el enents for this reflection

- encouragenent in new enterprises

- leadership in indicating trends

- discernnent of the true voice of the people concerned i.e» Afric4d
- preparation for change

- attitudinal preparation
- organi zational preparation

Attitudinal preparation for change

Hel ping those in the field to see the broader picture

- information concerning the experiences
of others
- personal contact



SEDCS  71/805

- Pronotion of dialogue .ad study in the field with

- Pronotion of an attitude of

Bi shops* Conferences, especially educati onal
secretari ates

Conf erences of Mjor Superiors

Gover nnment  gr oups

Hon- Cat hol i ¢ groups engaged in simlar works
Uni versity groups and those engaged in research
in Africa or concerning education in Africa

service and disponibility

Serving under contract to the | ocal Bi shops
Serving in second place, under nationals

Devel opi ng and strengthening an attitude of
cooperation with governnments, in viewof the
devel opment of the coxintry

WIlingness to point out, when necessary, in a
spirit of Christian w tness, unjust situations-

Helping in the setting up of precise objectives

Goal s to be obtai ned
Time limts for their attai nnent

Q gani zational preparation for Change

- BEvaluation of present works

Do our schools and other educational works
answer the real, present needs of lhe country
i n question?

WI Il they continue to answer these needs if
present trends continue?

How can they be nodified?

Shoul d they be conti nued?

- Context for the evaluation: seeking out, in dialogue the real needs of the
country (see attitudinal preparation) and our place within these needs-

Necessity of listening to the peopl e whomwe
are serving
- the hierarchy
- the local Church
- the local Governnent
- the intellectual streamin
the country
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- Kecognition and use of the internationality
of a religious congregation

br oadness of vision

flexibility in service

willingness to take risks e.g. try
i nnovat i ve prograns, newforms of
educati on etc*

- Discernnent of which of the needs we can answer

- as a congregation
- in collaboration with other congregations

- Training for these needs

- priority forns of education -
- te ~cher training colleges
- technical and agricul tural
school s et c-
- expanded concepts of education
- catechetical centers
- adult education
- extra-curricular education
- training for journalismand
ot her areas of, conmuni cati on
- etc.

GCONCLUSI ON

- The preparation for nationalization and its consequences is a long-term

goal and the situation is often i nmedi ate, hence the inportance of encouragenent
and support of the educational initiatives of those in the field and a speci al
sensitivity to the needs and desires of the Church in Africa.

Inviewof the trend towards nationalization, it is inportant for the menbers
of religious congregations to be aware of the situation and be ready to respond
tonewcalls, often at the price of great personal and commanitarian sacrifice”
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EDUCATI ON

NATI ONALI SATI ON PES ECCLES EN AFR QUE ET SES OONSEQUENCES

En preparation pour |'Assenbl ee G6n”ral e du 14 D8cenbre 1971, |e QGoupe de Travail de
1' Education a soums |les 6l <8nents suivants de son etude sur |a Nationalisation des
Acoles eh Afrique» La premere rh'uiai du Goupe a eu lieu le 21 Cotobre 1969. Pendant
l es di x reunions suivantss, les divers aspects de |la question 6taient discut®s et 1*-
etude clarifi6e» Le groupe d*cida de presenter |les el enents de son rapport en vue de
T'utilisation pratique par lesraenbresdes Instituts de SEDCS0

Gas etudi”s (rapport conpl et disponible au Secretariat de SEDCS)
- Haute-Volta
- Ghana

- lenya

Quganda

- Ehod”sie (N B. La situation de |I'Ecole en Ehod*sie ~tait |'objet d' une
etude sp”ciale qui ne traitait pas pr”cisenment de nationalisation-)

Sources d'infornation pour des E udes choisies

I nformati on provenant des docunents officiels

Et udesfaites dans | es pays en question

Eemar ques faites par |es personnes avec experience dans |les pays en question

Autres investigations possibles: par ex. les archives des Gen”ral at Sp et udes
scolaires etc. .

PREM ERE PARTI E

N. B. La situation en Afrique evol ue rapidenent. 11 est cependant plus facile d*identifier
| es tendances plutSt que d' en indiquer les probabilites specifiquesn Un changenent dans

| e Gouver nenent peut, par exenpl e, causer un changenent dans | e programme scol aire ou

un changenent dans 1'application d un programme general (par ex. attitude Qugandai se

k | *egard des professeurs etrangers).

Rej nar ques general es d'introduction

- La Nationalisation en shi ne senble pas ~tre indicatrice d*attitude specifi -
que k |"egard des ecoles catholiques. Elle est en elle-nBne, indifferente,
pas necessairenment associ ee avec quel que ideologic, et senble Stre un des
el ements pour |e devel oppenent de quel ques regions.,
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Depui s 1'ind*pendance, |e Gouvernenent a de plus en plus soutenu finan-
cierenent |les ~coleso @inne r"sultat, |e Gouvernerent assure taa plus grand
contrdl e dans |'”col ei

- Eagl es d' adni ssi on

- Qurriculum
- Pouvoir et admnistration

Il scnble Sgalenent y avoir une plus grande realisation de la part du Gou-
vernenent dans le r*le 6ducati £ pour |e db6vel oppenent integral du pays et
par consequent de |a necessity pour |a programmati on au ni veau nati onal .
Cette programmation national e est quel quefois faite en coordination avec
d' autres secteurs du devel oppenent national, et dans d*autres cas, sans
consul tati on.

L' Africanisation est 6troitenent unie avec |a Nationalisation, |es deux
processus agi ssant souvent ensenbl e pour deux raisons: nationales et 6co-
nom ques.

Attitude du Gouvernenent A |'6gard des Ecol es Cat hol i gues

L*attitude du Gouvernerment va du pr”jug” favorabl e (Kenya), au pr6jug6
d6£avor abl e (Haut e-Vol ta) «

Une attitude de participation et cooperation avec | e Guvernenent et avec
son propre programre de nationalisation senble conduire k une liberty
pl us grande pour 1*education chr”tienne, par exo Kenya, Quganda.

lc di |'Eglise apparaJt 5tre une rivale ou un pouvoir en opposition,
par ex. La Haute-Volta, |e Gouvennerment peut devenir hostile et |a situa-
tion rsul tante d*favorabl e.

.Attitude du Gouvernenent envers 1'instruction religi euse

La Nationalisation ne senble pas entratner un rejet du principe de 1*-
education religieuse.

1' Quganda reconnatt le droit qu a |I'Eglise de fournir une formation chr-
tienne pour ses citoyens, nmai s ne pas accessairement associer ceci avec
1*educati on,

Le Kenya refuse un concept purenent s6culier de 1 education nais il a
propose un sinpl e progranmme Chretien pour |'education religieuse. Ceci
n'a pas encore ete eiabore piais chaque denonination a son propre program
me qui est volontiers approuve par |e Gouvernenent,

Le Ghana accepte un programme religieux pour les ecoles et travaille pour
| e devel oppenent d' un programre oecuneni que.

La Rhodesi e accorde le droit d entrer dans |les ecoles dans |le but dIne
education religi euse.
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La Haute-Vol ta ne donne pas |'occasion de pouvoir fournir 21*instruction
religieuse dans |es ecoles primaires |esquelles sont toutes nationalisees»
L' Eglise doit trouver |e noyen de donner ce cours aprds |es heures de

classe., Dans les Ecoles privies secondaires, |'lInstruction religieuse
est donnee.
Attitude du Gouvernenent ~ |I'~gard de |la presence des Professeurs etrangers (laScs ou
religi eux)
En general, dans |les pays dont nous parlons, il y a une tendance général e

k renpl acer des Professeurs Strangers par des Africains.

N veau prinaire

- L'Africanisation est presque conpl ete dans tous ces
pays ci 1' exception du Kenya.

N veau secondaire

- L' Africanisation se deroul e reguli”renent. C est sou-
vent |le progranflie sp™cifie du Gouvernenent de renpl a-
cer les professeurs Strangers par |es Africains, par
ex. Ghana et Kenya.

Les Religieux Africains sont volontiers adms dans |es Ecol es, except”
dans les Ecoles prinmaires en Haute-Volta.

Attitude de la H”rarchie envers la nationalisation

T>ans certains cas, ot. il y avait ai®jaravant une attitude de confrontation
(CGhana) et dans le cas extrene de la Haute-Volta, il senbl e maintenant y
avoi r une attitude de n"goci ation croissante.

L"oxi la collaboration s'~tait installee, la nationalisation s'est etablie
avec un mninumde difficulty entre |'Eglise et I»Etat. Par ex» KENYA
CUGANDA

S*opposer aux programmes des Ecol es du Gouvernenent peut devenir une
questi on de consci ence pour |'Eglise. Par ex. Rhod“sie

DEUXI EME PARTI E

Consequences pour |es Congregations religi euses engag”es dans 1' Education

L"ecol e catholique en Afrique a joue et continue de jouer un r”le inpor-
tant dans |a mission pastorale de |'Eglise. Le rSle de |'Eglise en educa-
tion ne peut pas $tre considere comre un r$l e de service tenporaire jusqu -;:
N ce que | e Gouvernenent sera capabl e de fournir |e mne service.

La question ne peut cependant pas $tre reduite au sinple fait de continuer
ou non dans |es ecol es.
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- La question la plus inportante est de faire ressortir les neilleurs noyens

pour conti nuer

la transm ssion du message Chretien, r6pondant ainsi aux

besoi ns reels du peupl e concern® atfarsant partie de la mssion du Christ.

- 11 y a cependant une possibility perceptible que |a tendance envers |a
nationalisation et 1" africanisation continuera. Les Religieux devraient,
cependant, ™ la lumdre de ceci, consid*rer attentivement |a possibilite
d' autres noyens d“Educati on.

R$l e du Gen”r al at

- Dans | a plupart des cas, au niveau des Sen*ral ats, il y a peu de deci si ons
pratiques h prendre.

- Le cen™ral at peut jouer dependant un r”le inportant

Attitude preparatoire pour un

stinuler la reflexion sur place et en fournir |es el ements.
encourager |es nouvel |l es entreprises

gui der les tendances

di scernenent de 1'expression authentique du peuple africain
preparation pour un changenent:

- attitude preparatoirej pour un neilleur rendenait
des dons personnel s

- organi sation preparatoire; pour un changemnent -

changerrent

- Al der ceux qui

se trouvent sur place k avoir une vue plus |arge;

- Information concernant |es experiences des autres
- contact personnel

- Progrds dans |e dialogue et 1' etude sur place avecs

- Progrds dans. une

- Les conferences epi scopal es, special enent |es
Secretariats k |'education

- Les Conferences des Superieurs MjeiArs

- Les G oupes d Admnistration d E at

- Les G oupes non-Cathol i ques engages dans des tra-
vaux senbl abl es

- Les G oupes Whiversitaires et .deux qui sont enga-
ges dans |l a recherche en general ou d© |'Education
en Afrique*

attitude de service et de disponibilite

- Travaillant sous contrat avec |es Ev*ques | ocaux
- Travaillant au second plan sous 1 autorite des
aut ocht ones
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- DMvel oppant et renfor”ant une attitude de coo-
peration avec |es Gouvernements en vue du deve-
| oppenent du paySo

- S necessaire, signaler dans un esprit de tenoi-
gnage Chretien les situations injustes*
Al de dans 1' etablissenent des objectifs precis
- Butsci obtenir

- Fixer une date limte pour lei” realisation

Q gani sation preparatoi re pour un changenent

- Bval uation des travaux actuel s

- Nos ecol es et autres travaux educatifs, repon-
dent-ils aux besoins reels du pays en question ?

- Continueront-ils k repondre aux besoins si |es
tendances actuel | es ne changent pas ?

- Conmment peuvent-slles $tre nodifiees ?
- Devraient-elles “tre conti nuees ?

- Contexte pour 1'evaluation; faire ressortir, dans un di al ogue |es besoins
reels du pays (voir: attitude preparatoire pour un neilleur rendemnent)
et notre pl ace dans ces besoi ns.

- Necessite d ecouter |es personnes que nous ser-
vons
- La Herarchic

- L'Eglise locale
- Le Gouver nenent | ocal
- Les Hites intellectuell es du pays

- Accepter et pratiquer 1*internationalite d une
Congregation religi euse

- Quverture d esprit
- Soupl esse dans | e service

- risponibilite “prendre des risques,
par ex. essayer des progranmmes nouveaux,
des nouvel | es fornes d' education, etc...



- Discernenent des besoi ns auxquel s nhous pouvons
r “pondr e

- Comme congregation

- en col | aboration avec d' autres congre-
gations

- Fornmation pour ces besoins

- Priorite des formes d' Education
- Professeur enseignant dans les colleges
- Ecol es Techni ques et d' Agricul ture.

- Les concepts eiargis de |' Education
- Centres catechistiques
- Education des adultes
Educat i on hors progranmme

- Formation pour |e Journalisme et au-
tres donmai nes de comuni cation

- etc*..

C OHCLUS |1 ON

La preparation pour |a nationalisation et ses consequences est un but a long terne et
la situation est souvent immedi ate; en consequence, on doit envisager 1'inportance
d*encourager et soutenirles initiatives educationnelles de ceux qui sont sur place
et “re sensibilises aux besoins et desirs de |'Eglise en Afrique.

En vue d' une tendance vers la nationalisation, il est inportant pour |les menbres des
congregations religieuses d etre conscients de la situation et d etre pr*ts h. repondre
aux appel s nouveaux, souvent au prix d un grand sacrifice personnel ou conraunautaire

(Traduit de |I'Anglais par:
A. Fernandez )



