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In this issue: The development of the lay pastors (bakambi) has not

been easy since their inception ten years ago in Zaire.
Now their place in the local Church is established alongside the co-
pastors, pastoral assistants (fifty women religious) and pastoral
animators in an innovative approach to lay ministries by Cardinal
Malula the Archbishop of Kinshasa.

If the Church is to become a challenging sign and an adequate
instrument of salvation in Asia, she must involve the laity. They
are an integral part of her and she cannot be missionary in Asia
without them. Fr. Zago's comments on the witness of the laity in a
overwhelmingly Hindu, Buddhist and Muslim society is relevant in the
preparation for next year's Synod on the laity.

"What I liked best" said the little girl to the Sister who had
arranged an outing for them in an urban slum in Santiago, "was that
you put your arm around me when we walked back to the bus".

Luise Ahrens' reflection on the anecdote is that we are asked
as missioners, literally and figuratively, to put cur arms around the
poor of the world. She singles out three key mission trends which will
engage us until well into the next century: accompanying the poor,
continuing the struggle for justice and engaging in inter-religious
dialogue. WWhy do we do it? Like St. Paul, she says, because the love
of God impels us, because we too are impelled to share this God of
love and joy and justice.
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There is an abridged excerpt from a study: The State of the
World, 1986, by Lester Brown and Edward Wolf. We include it as a
first contribution to provide some guidance to SEDOS Members on the
causes of world poverty asked for at last year's Annual General
Meeting of SEDOS. tWorld poverty and population are intimately con-
nected with each other and with the struggle for justice. The
present excerpt deals with these problems with particular reference
to Africa.

Finally there are alsoc some useful criteria for those involved
or becoming involved in wministries concerned with the promotion of
justice.

NEWS: Many SEDOS members will be holding their General Chapter

during the summer. We send our good wishes to the Paris
Foreign Mission Society and to the Congregation of the Hely Spirit
both of whom have already beguh their Chapters ahd to Our Lady of
Sion, the Missionaries of Africa, the Comboni 8isters, the Oblates
of Mary Immaculate and the Doménicans who will be holding theirs in
the near future.

Fr. Rudy Romano CSSR. Sadly there is 8till no news of Rudy's where-

abouts. "Disappeared" on 11th July, 1985 it
was hoped that after the fall of Marcos there would be information
on his fate. So far there is none,

South Africa: Dominican priests and sisters, Oblates, a White Father

and a Redemptorist, many seminarians are among those
who have been arrested in South Africa recently. Some have been
released; many are still under arrest.

Mozambique: Comboni and Consolata Sisters kidnapped by guerrillas
have still not been released although radio and T.V.
interviews have been arranged recently with some of them.

World Religions for Peace - SEDOS will hold a one-day Seminar on
October 21st 1986 on this topic
in preparation for the Assisi prayer meeting for Peace on October
29th. The Seminar will include an inter-religious prayer session
including Hindu, Buddhist, Muslim, Jewish and Christian religions.

SECAM (Symposium of Episcopal Conferences of Africa and Madagascar)

is looking for a religious {Sister, Brother, Priest) to work
in the capacity of administrative officer and bilingual translator
under the direction of the Secretary General. Job description and
further details availabe at SEDOS Secretariat or the Jesuit Refugee
Service, Rome.

Anno 2001 - Modelli per Una Chiesa Universale by Walbert Bihlman OFMCap
is now available. (Edizione Dehoniane Napoli)}.

~

PRO MUNDI VITA will mark the 25th anniversary of its foundation with

a week long Symposium in Lomé on The Laity and the
Dynamic of Faith, 15th September tc 21st September 1986. Keynote
speakers and Workshop leaders are lay women and men from different
contents.

WE WISH ALL OUR READERS HAPPY SUMMER HOLIDAYS

The next issue of SEDOS Bulletin will appear on Sept.l5
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KINSHASA
TFN YEARS OF IAY MINISTRIFS

(Fr. Delanote has accompanied the lay paetors (bakambi) from
their beginning in 1975. The local Church of Kinshasa celebrated
the tenth anniversary of their existence in September, 1985. On
that occasion the Commiesion for lay ministyiesof the Archdiocese
of Kinshasa published two pamphlets: Leg ministéres. la¥es 4
Kinshasa, with an introduction by the auziliary bishop
Msgr. T.Tshibangu Tshishiku and, Rble et fonctions du mokambi fresponsable
late) de paroisse; rble et fonectitns de l'assistcnte(e) parotasialle)
et de 'amimateur pastoral, with a preface by Cardianl Malula,

Archbishop of Kinshasa. The bakambi were officially recognised or
this occasion.)

22 September, 1985 was truly a day full of significance for our
local church of Xinshasa and for the Church of Zaire, a day which
made history in the Church of our country. It was a high day for
all the laity who are officially charged with a church office in our
diocese, and for many others.

Celebration in the Cathedral: On this day we celebrated the tenth

anniversary of the existence of lay
ministries in our diocese, and the church document "Task and Mission
of the Lay Pastors (bakambi de paroisse) in the Diocese of Kinshasa"
was officially pramulgated by our bhishop, Cardinal Malula. This
occurred during the sclemn celehration of the Eucharist in the cathedral
"Our Lady of Zaire", led by the three bishops of Kinshasa in the
presence of Monsignor Rézeau of the papal nunciature. All the priests,
they number about fifty, who work with a lay pastor or lay assistant
were present to participate in this happening and to concelebrate the
Cucharist. Also present were the sixteen lay pastors (bakambi de
parpisse), the nine lay co-pastors (bakambi de paroisse), {pastoral
assistants) and the seven pastoral animators, accompanied, of course,
by their wives and children. 1In addition we had the fifty women
religious who hold the office of pastoral assistant.

Murerous delegations came from the many parishes where the lay
ministers are working, - by hbus, by truck, or even on foot, with a
flag at their head. I had not dared dream that it would be such a
beautiful feast. The very ample cathedral was full as an egg, as
only happens on the very great feast days of Christmas and Easter.
It was delightful to experience how these peaple live their joy in a
festive Fucharistic celebration according to their own Zairean rite.

Vhy Lay Ministers? 1In his homily the Cardinal explained what drove
him to carry through this innovation, what brought

him to entrust very broad responsibilities to a trained laity, even

in the framework of the pastoral quidance of the Christian communities.
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a) For the bishop, it is "a sign", a call directed to all the
baptized to take up to the full, their responsibility as
members of the one people of God on earth so that ocur world
and our community be renewed in the Spirit of Christ, the
spirit of love and justice,

b) Further, this renewal is in accord with the pastoral concern
of our bishop, to transform the Christian community in
Kinshasa into an authentic Black African Church: a church
with its own face, a Church that is ever more integrated in
the world of today and In the present day African society of
our capital city, Kinshasa.

c) Fianlly, the institution of lay ministries is a response to
the crying shortage of priests. The diocese of Kinshasa
comprises more than 3,000,000 inhabitants of which more than
50% are baptized Catholics. It has 75 parishes and 30 sub-~
parishes. This diocese, one of the largest in the world, has
only 150 priests inveolved in pastoral work. Without the
collaboration of numerous lay people holding church offices,
our Christian communities would lack indispensable pastoral
guidance.

All of this was said Iin French in a well-prepared homily. Then
the bishop continued in Lingala, in a more spontanecus way, to tell
how he sees the Church of Kinshasa in the future and what role the
laity have to assume to bring about this picture of the Church. The
words of Cardinal Malula were clear and encouraging for the future,

a support and confirmation for so many lay people who dedicated them-
selves to the pastoral work for soc many years in our diocese. A

jubilant crowd, such as one witnesses only in Africa, gave testimony
to their agreement,

Ten years of Development: It was in 1975 that the Cardinal entrusted

eight parishes of his dioccese to lay
people who had been trained in view of this. That was the beginning,
the first church office to be entrusted in our diocese to non-priests.
In the year 1978 a second church office was established, the office
of lay co-pastor {male or female pastoral assitant). Finally the
office of pastoral animator was added. The pastoral animator is
charged with a church function at the level of the diocese or in a
certain sector of pastoral service (e.g. service to the sick).

All of this sprang spontaneously from the pastoral needs of the
diocese. It has grown , not from deep theological reflection, but
bhecause there was no other way: it was absolutely necessary to find
new ways of pastoral work in order to keep supporting the rapidly
growing christian communities of Kinshasa. It was an intuition of
our bishop that he dared to tread new paths, to call into being a new
form of pastoral guidance that was not at all foreseen in the Canon
Law at that time. Our bishop has always given complete trust and
unconditional support to those priests who risked the experiment with
him and who took the necessary initiative to continue with him along
this new untrodden way.

A Basic Document for the Future: Ten years have passed, a
period of searching and ex-
perimenting, a time of reflection, of deepening and making needed
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adjustments. In the diocese a special commission was set up,
charged with studying the experiment. It took several years to
accomplish this, with the help of many people: theologians, jurists,
priests in the pastoral work and also lay pastoral collaborators.
The theological basis was further determined and thoroughly examined,
the task of the priest as moderator of the pastoral work was further
outlined and all was formulated according to the guidelines of

the new Canon Law. The basic document was thus achieved: "The

task and Mission of the Lay Ministers in the Church of Kinshasa".
This document was officially presented by Msgr. Tshibangu as the
quide to the organisation of lay ministries in the local church of
Kinshasa for the coming years..  The words of the bishop were clear
and coavincing, tranguil and deeply weighed. The bishop, who has

a decree in Theology spoke with full auwthority.

And so the end has coame to a pericd of searching and of some-
times painful disagreement. HNow we can calmly go on with the work
following clearly written guidelines, confirmed by the highest church
authorities in our diocese. The basic document was absolutely
necessary, for our work was too often labeled as superficial faddish-
ness,

A Family Celebration: The mass and the ceremony lasted about three
hours - not a minute too wmuch for anyone.
After that came a very happy family get-together in the Nganda Center,
a great festival with a meal for more than two hundred invited guests,
Agaln they were all there: the lay ministers with their families,
the pastoral assistant sisters, the very distinguished invited guests
and then a few others who slipped in through the back door at the
last minute. Even the latter belonged there...according to the
African metallity, these are the guests sent by the Lord, precisely
those whom we had not thought of when the official invitations were
sent out.

Finally, the Cardinal spoke a last word. W#ith deep meaning and
full conviction he expressed his thanks to the "missionaries...for
without them and their long years of very patient involvement none
of this could have come about".

Ref. Chronica CICM, Rome, December 1985
Via San Glovanni Eudes, 95; Rome.

- end -
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TEE LATTY I TP CHOPCHES
Qr ASIA

Marcella Zago, O.M.I.

(This excerpt ie taken from the 13986 Corresporndence Course on
Missionary Formation organised by the Pontifical Missionary Union
International Secretartat in Rome. The text ts slightly abbreviated).

POST-CONSILIAR DEVELOPMENTS

In the twenty years of the post-conciliar period, there has
been a remarkable progress of the laity. A new way of living
Christianity is emerging and hence, for the laity, a new way of find-
ing themselves and of becominrng involved. The basic Christian
communities, the variocus and numerous ministries entrusted to the
laity, commitment to human development and justice, openness to other
religions, and hence, dialogue, are the most significant and promising
novelties.

On the Asian level, there have been significant events:

In 1977, an Asian collogquium was organized in Hong Kong under
the auspices of the FABC on ministries in the Church. In this
Congress, at which were present representatives of all the countries
except those under a Communist regime, three basic exigencies emerged:
basic Christian communities; local ministries or the laity's involve-
ment in the life and mission of the Church; Asianization or incultur-
ation.

The second meeting was organized in Hong Kong in December, 1983
by the Pontifical Council for the Laity. 15 Bishops, 10 priests and
70 lay people participated in it. Representatives from Burma,
Cambodia, Laos, Vietnam and continental China were absent. The thene
of this meeting was: The Laity in the life and mission of the Church
in Asian society. Its view on national and continental situations
was very rich., Integral formation was acknowledged as the major need
to enable the laity carry out their mission in the Church and in society.
Along with the need to deepen their own Christian identity the meeting
brought out the need to be a leaven in the respective societies, to
bear witness to the faith, to be involved in inter-religious dialogue
and to defend human and religious rights,

The third type of meetings on the laity is under the direct
responsibility of the FABC and is carried out at the regicnal level,
These meetings are called BILA (Bishops' Institute for Lay Apostolate}.
The first concerned the Chinese current, and was held at Changqua, Taiwan,
in November 1984, In their final declaration, the participants
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admitted that:

"Despite some inspiring examples of lay involvement in the

Church in East Asia, we have come to the clear realization that
there 1s a big gap between the vision of the Church as the people
of God, promulgated by Vatican II almost 20 years ago, and the
actual situation existing in our Church totlay. Dialogue, sharing,
co-responsibility are words that we use regularly, but now we
clearly see that the vast majority of our laity do not share in
dialoque with their clergy, nor do they share the responsibility
for the work of the Church with thelr c¢lerdgy in a partnership

of brotherhood.

In some situations this gap between the vision of Vatican II and
the reality as we live it may be due to the passivity of the

laity who tend to leave the "leading” to the clergy. 1In other
situations it may be due to an unwillingness on the part of the
clergy to share responsibility., However, it has been our discovery
that this gap is due more to a lack of a real understanding of

the dialocue and shared responsibility that Vatican II is asking

us to work towards".

Two other BILA meetings have been planned for Southern Asia and
the Asian sub-continent respectively. These regional meetings will
open the way for the Fourth General Assembly of the FABC, which will
be held in Tokyc in September 1986 and whose theme will be: THE LAITY
IN THE LIFE AND MISSION OF THE CHURCH IN ASIA. fThus <he Asian Church
is preparing very seriously for the Synod of 1987 on the laity.

CHALLENGES AND PERSPECTIVES FOR AN ASIAN LAITY

In my opinion, an authentic Asian laity must answer to three
types of challenges: some of them are connected with the fact that
Asian Christians are living as a miniority in the midst of other
organized and flourishing religions; others concern the internal life
of the Church, and finally, others are connected with the special
mission of the Church in Asia.

Except in the Philippines, and now partly in Korea also,
Christianity is a crushing minority, quite different from all the
other continents, This minority context in which Christianity has
never been of any sociological importance, presents special problems
and demands. In the past, a minority status was not so acute because
Chrigstians could live in homogeneous groups, in a ghetto state. Now
however, sccial integration has become necessar:y due to internal
migration, urbanization, secularization and social communications, In
Bangkok, Tokyo, Jakarta and New Delhi, Christians are living in the
midst of a huge mass of Buddhists, Muslims and Hindus. Thus even in
the province's cities and villages, they form at most 2% of the
population in a society that has no Christian points of reference,
The survival of Christians in such situations is conditioned by a
continuous deepening of their own identity and by a relationship of
dialogue with the people of other faiths.

Identity and Dialoaque: Christians, therefore, must not only be
continually rooted in their faith and Christian
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exper ience, but must also understand it in relation to the others.
For example, it does not suffice for them to believe in God; they
must understand the reason why and in what sense they believe in one
God who is personal and trinitarian. Otherwise their faith will not
have the apologetical basis to resist and to be witnessed to in a
HAindu, Buddhist, Muslim environment.

There is a continuous and profound interaction between the
deepening of one's own identity and a dialogical comparison with
other religions. The positive response to this challenge can pave
the way for an authentic inculturation of the Church and for an
evangelization of culture.

In countries with a Communist regime, the same challenge con-
tinues even though it hLas special characteristics. In such a case,
either all religions are in a minority situation as seems to be the
case, in China, or the Christian, co-exists with a religion of the major-

ity and an ideology for which propaganda is made in all kinds of ways,
as happens in the Peoples' Democratic Republic of Indonesia.

Integration of the Laity: The laity live in this melting-pot in a
special way in their employment and daily

contacts. For them, the above control is a must, or else they lose

their faith. Hence one can understand the importance of the family

and of the community for mutual support and for an authentic discern-
ment.

For the Church to become a challenging sign and an adequate
instrument of salvation in Asia, she must involve the laity, she
must make them feel that they form an irntegral part of her life and
structure. She can find the thrust and the means of witnessing and
dialogue only through the internal integration of the laity. This
certainly needs a new kind of relationship between the clergy ard
the laity, as BILA has indicated, but above all, a common commitment
to holiness that renders the Church transparent and challenging.
Sharing of responsibility, and hence, a multiplication and diversific-
ation of ministries, are also necessary.

However, the CThurch may not remain satisfied with just putting
her house in order, by creating a warm enviromnment where she is com-
fortable and even agrows spiritually, protected from external storms.
She is, by her very nature, missionary both within her own culture
and geographical situation and outside of both. This missionary nature
is perhaps the basic problem for various Asian Churches which remain
static and closed in upon themselves in spite of the considerable
number of priests and religious. It is realized through witness,
dialogue, evangelization, inculturation, human development, commitment
to justice, and in contact, in service, in gift, in presence, in active
sharing with the perscns and the Church's external realities. Now
this is possible only if the entire Church in which the laity forms
the majority, is engaged.

Mission in this sense cannot be left or entrusted only to the
clergy and the religious, or limited to some extraordinary activity.
For example, dialogue is brought about not onrly in specialized meetings
of recognized specialists or representatives, but alsc and especially
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in ordinary life encounters. Inculturation takes place not only at
the liturgical o¥ catechetical level, but in all sccial contacts

as well as through literature and art. In these, the laity plays

an irreplaceable role. FLay negnle arvs active Christians not only

by becoming involved within and in favour of the ecclesial community,
but alsc and especially by infusing a Christian spirit in all that
they dc and are. ©Only in this way, can Christianity become a leaven
and a ferment, salt and light, even if it is a minority.

Migsionary Native: Just as the Chrrch must be particular and
universal, so too must her mission be carried
out within and cutside her culture. Because of her missionary nature
also, every Church must be particular and universal. It is interest-
ing to note that the missions of Asia have become young Churches,
recognized juridically with the establishment of dioceses and Eplscopal
Conferences, and they have become, within a short time also,
missionary Churches taking part in foreign missions, creating approp-
riate institutions and sending missionaries to other parts of the
world. India, Korea and the Philippines have specific institutes
for foreign missionaries, Indonesia, Sri Lanka and Japan also have
priests, religious and laity who work among other pecples and in
other continents, The laity can play a role in this type of mission
also. 'The Philippines, since several years, has a programme for
lay missionaries who work not only in other regions of the country
but also in Africa (Tanzania) and in Latin Bmerica {(Venezuela).
Japanese lay people are working in Canada among the Eskimes. Scome
Chinese from Hong Kong have worked in Africa. The foreign missiocnary
commitment of the Asian Churches could give an internal missichary
thrust and could dispel prejudices about the mission itself. The
presence of the laity in these initiatives could help, not only the
mission, but the laity too.

CONCLUSION

The Church cannot live without the laity. They are an integral part
of her She cannot renew herself without them. She cannot be missionary,
especially in Aisa, without them. Their formaticn, as has emerged
from the specialized meetings at the naticnal and continental levels,
is a priority. However it is not a question of a merely abstract and
doctrinal formation, but of an integral formation which takes into
account concrete challenges of the laity in Asia.

Nor is it a question of a formation directed only to them. It is
the whole Church that is called to conversion, to a new vision and a
new awareness of herself. She is called above all to bhe radically
converted to Christ, tc live out together the following of Christ, in
order to be a sign and sacrament of salvation, salt and light of the
world, ferment and leaven in society, a drawing force even though
numerically a minority.

Ref. PMU; International Secretariat,

Via di Propaganda 1-C, 00187 Rcma.

- end -
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DIPFCTINS It MISSION

Luise Ahrens, M.M,.

{Cardinal Josef Tomko, Prefect of the Congregation for Evangelia-
ation of Peoples and Sister Luise Alrens, President of Maryknoll
Sigters Central Governing Board, were the two key-note speakers at
the Quinquenmmial meeting of the USA Diocesan Directors of the Society
for the Propagation of the Faith, held in New York on April 22,1986,
This s a slightly abridged version of Sister Ahrems' talk, based

on the Mission Vision of her Congregation elaborated at their General
Chapter in 1984).

The topic of this afterncon's talk is the future of mission. 1In
some ways, talking about the future is a safe topic--most of us will
not be around to say who was right and who was wrong! But the flowers
of our future are seeded in our present and the words of Jesus call
us to task when he says:

"You can look at the earth and sky and predict the weather.
Why, then, don't you know the meaning of this present time?"

(Luke 12.56, Mt. 16,3)

There are very many issues that will shape the task of mission
in the future; we cannot deal with all of them this afternoon. Some
of these crucial issues are the following:

China: The complex issue of the church and China will call forth

all the sensitivity and courage of Church leaders and mission-
ary personnel. Maryknoll was founded for China and there are presently
two priests ard three sisters working in China. We do not know yet
what our role will be in this land of one billion people.

Ecumenism - and the scandal of division among the followers of Christ.

I will attend an ecumenical meeting in Wanjing, China in
early May. An ecumenical mission consultation is being jointly planned
by the USCMA and NCC - Divided Christians: Common %itness.

¥Vle are making efforts toward unity in mission but these are only a
start.

Economic and Military: ympact of the U.S. on developing areas of
the world, the areas in which we are in mission.

Clerical Questions: What is the role of a missioner-priest in a country
like MNepal with an almost non-existent local Church

or within an increasingly nationalistic local clergy or in the institutional

Church in the 3rad world?

How will we resolve the sometimes creative, sometimes destructive,
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tensions present in the establishment, growth and autonomy of partic-
ular churches?

Urbanization and its effects on mission/ministry trends. "01d" mission
"'was predominantly rural.

Laity: What 1s their role, as we look to the future in areas where

a priest can only come two or three times a year? Wwhat does
it mean for mission when we see more applications for the Maryknoll
lay Mission Program than they can accept?

Women: This question presses in from every direction. We experience

it here in the U.S., and the 3rd world-is not exempt from
this movement of women seeking their rightful place in the Church
and the world. ..

But, aside from all of these very serious and iﬁpq:;ant issues
I have chosen the three trends in mission which, in my view, represent
the future of mission in the 1990's: '
- To accompany the poor
~ To continue the struggle for justice

- To engage in inter-religiouE dialogue

Each of these mission trends presents significant challetides to
us as collaborators in mission. In each trend, there are signs of
hope that call us forth, and engage our hearts and minds with joy in
the Mission of Jesus. '

ACCOMPANYING THE POOR

A brief story illustrates the heart of this mission trend and
shows us vividly how we can walk with the poor in ways that build
solidarity and love. One of our Sisters in Chile received a gift of
money from a sponsor who wanted it to be used for poor children. She
decided to use it for a picnic and planned something for all the
youngsters in her neighbourhood, an urban slum in Santiago. She
got a bus to take children and mothers to a park where there is a
swimming pool and swings and slides. She also bought balloons, ice
cream and hotdogs--the works! The day was a great success-the kids
had never seen a pool, used a slide or tasted a hot dog. That evening,
after their return, the sister asked one of the children--"What did
you like best about today”, feeling sure it would be the pool or the
ice cream, or even the flattened ballons that the child still held.
Her response was startling and clear: “vhat I liked best was that you
pat your arm around me when we walked back to the bus". We are asked,
as missioners, literally and figuratively to put our arms around the
poor of the world. L

The challenges that surface as we look at this trend in mission
are many, but today we will explore first two interlocking challenges
to a Church which is committed to reaching out to the poor and to
continuing the Mission of Jesus.
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1. The picture of the Church itself: For many years, and most

obviously since the age of
colonial expansion in which the word "mission" was born, the Church
has been for the most part, a church of the wealthy. This fact
forced the Church to manifest itself in two dominant forms.

First, the Church was seen as the bringer of packaged schooling,
health care and social services. 1In that period of history we were
not able to receive. UWe dealt with poverty by taking steps to wipe
out its manifestations. We often missed sealhg the hearts of the
people who came to us as we reached out to heal their wounds,
educated their minds, and in the biblical and {Juranic sense, "take
cdare of the widows and orphans",

A good friend in Indonesia, a Muslim professor, asked us one
day in a precious moment of dialogue why we thought anyone would
become a Christian as, he said, "Christians are nurses, social
workers and teachers and not interested in the things of God". BHe
did not see in our desire to do good the missioners' interest in the
spiritual and the transcendent; the incarnational aspects of ocur
missionary approach were not for him visibly grounded in the worship
and praise of God. We dealt with the effects of poverty in that
period btut because we did not question the structures that sustained
it, we became ourselves a part of the problem.

The other, more dangerocus, form of our Church as wealthy, was
its alliance with the powerful. Missioners and Colonial people
were often the only educated people in whole areas of the 3rd world,
or at least educated in the ways of 19th century Europe and North
America. The alliance often became without intent an unholy alliance,
dominating, subjugating and exploiting peoples arnd even nations.

To address this challenge, I see more and more missioners
reaching out to the poor, to the abject, to the marginated. They
reach out in friendship, live among the poor, are evangelized by
them by a daily sharing of their lives. The questions, risks and
anguish of the poor are shaping the lives and ministry of missioners,
One cannot be evangelized by the poor if one does not know the poor,
spend time among them and in some way, share their lot. I suspect
it was this truth that led the Asian Bishops Conference Committee on
Dialogue which met in Thailand in November, 1985, to insist on a
week of immersion in the life of the poor. The Bishops stated in
their closing Document: "Exposure brought us closer to the stark
reality of poverty, but by immersion we sought to experience reality
from the perspective of the poor themselves"., (PABC/BIRA VII Document
of Proceedings}.

For us as missioners, this is a hopeful sign. It speaks clearly
of the need for us to explore with hearts and minds the lessons of
thirty years of Jesus' life, a life gpent among the poor, in sidence,
in work and in prayer. Jesus shared that life in order to become one
with the people, to walk that particular journey of family and friend-
ship. This dimension of Jesus' mission and of our mission is speaking
to us 1n a new way.

2. The Life of the Poor: Another kind of challenge that has quite
recently presented itself is the fact that
in many places in the world where missioners work, goods are available,
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albeit expensive, 1It's a lot easier to live poor, without consumer
goods, where there are not any. Gur sisters in the refugee camp in
the Sudan, those in Bangladesh and in Tanzania are in that situation
without options. But most of us are now faced with choicestdo we
truly ally our lives with the poor or do we simply read about them
and lament over pictures on the 7 O'clock news and gasp at statistics
that shock us? The hope in me.that responds to this challenge is
the fact that most of our sisters are living among the people,
sharing their water or their lack of it, their food or their lack of
it, their sanitation services or their lack of them. Missioners

are called to this radicality and are respeonding.

I read with great interest Aloysius Pieris' argument for poverty
as a spiritual antidote against the "mammon" of the West. The goal
of life,-he feels, cannot be Western technocracy; and the Asian pers-
pective of life, what he calls a "monastic" dimension, has been for
scme time, lacking from the whole Church. The poor of the Easat will
teach us, he savs, "a spiritual discipline of simplicity and poverty
for God's sake and for humanity's sake in God". (International Rev.
of Miss. Jan. '84). The missioner must approach the poor with shoes
off, in a stance of mutual ity and respect, in order to be invited
to accompany them, to share in their journey. Only in this way will
we be representatives of a Church in mission, a Church that would
be recognized by Jesus Christ, the poor, holy carpenter of Nazareth.

CONTINUTNG THE STRUGCLE FOR JUSTICE

The second trend in mission is already a reality and that reality

will continue. Missioners in the Third World and you who are in
mission in the United States will continue the struggle for justice.
The vatican Council spoke clearly to the integrity of work for justice
and evangelization; Populorum Progressio reiterated this call.
Evangelii Mantiandl in many of its articles speaks resoundingly of

the duty of the Church "to proclaim the liberation of millions of
human beings, many of whom are her own children,the duty of assisting
the birth of this liberation, of giving witness to it, of ensuring
that it is complete”. (En # 30). The Extraordinary Synod of 1985
affirmed once again the preferential option of the Church for the
poor and her commitment to human promotion. (Cf Document of the

Synod #.6). The latest document on liberation, issued just a few
weeks ago, speaks to the dignity of persons and the role of the Church
in safeguarding that dignity. It reiterates for the Church a "love
of preference for the poor".

The challenge that I see In this mission trend is a complex

one. We need to struggle together to unify the eschatological and

the incarnational dimension of life and mission. On any given day,

we can open the newspaper and be faced with a Church leader or a Church
member or a Church group either acting or speaking for the cause of
justice as he, she or they understand it. The challenge is not in the
need to struggle for justice, we all admit that need, but it is in

the interpretation of what this means in specific places and times.
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Examples are legion: the leadership of Cardinal Sin in the
Philippines; the case of an ordinary minister within a Christian
community seeking land reform; the Sanctuary Movement; the Holy
Father's public support for Laborr Union Solidarity; the U.S5.
Bishops' public opposition to U.B. military aid to Central America;
we can name any variety of examples of participation in the struggle
for justice. But as people of God and as bearers of the Gospel,

we must discuss, discern and pray over the nature and the mode of
our commitment to justice.

The Church herself, in each country of the world, and at the
level of central leadership, must make case studies, analyze them
in accord with Gospel principles, and strategize for justice. I am
sure all of you are familiar with the speech of Dom Helder Camara
in which he says: "When we help the poor we are called saints;
when we ask why they are poor, we are called communists". We, Church
people and missioners, must continue to clarify the many ahd
complex aspects of this struggle, and we must do 1t together.

There are many signs of hope in this trend. Ohe of the most
encouraging signs to me is to see sb many missioners engaged in the
ministry of empowerment of the poor. Ah exrample will clarify what
I mean by empowerment and will also demonstrate the questicn posed
above.

In Indonesia, some of us began a very simple, community-based
health program. An area, selected for a poor health record, chose
leaders to become health promoters, with much ado about badges,
uniforms, door signs, etc. They had a course of simple health care:
wash your hands before cooking, move the well away from the latrine,
learn to identify the worst of the local diseases etc. It was amazing
to see the response of the people to empowerment. They met once a
week to talk about health problems; vaccination programs were begun,
vre-natal courses started, well-baby clinics were established... The
next phase, however, wasrwhat can we do about the garbage in the
areai” The city trucks did not collect in our urban slum and this
caused digsease. The question arose —“WhYTﬁdntttzuckscome to our
area? Shouldn't they?" A delegation was sent to the mayor to ask
and the pressure of numbers worked. The people felt their power and
they were enfranchised as members of the body politic. Mow they
are working together for piped-in water.

The question is: is this acticn for justice? Political action?
We need to discern. If we claim to be Gospel people and we ignore
the justice questions, we are not better than the Pharisees who pro-
claimed their holiness and demonstrated their wickedness. But, on the
other hand, if we do rot base our spirituality of, and our action for
justice on Gospel principles, and are swept into a purely socio-
political struggle, we are no longer disciples engaged in the full
Mission of Jesus. We could be philanthropists or humanists, but we are
not missioners or disciples of Jesus.

ENGAGING IM INTER-RELIGIOUS DIALOGUE

The last mission trend is perltaps the most "home-ly" issue-
inter religious dialogue. Perhaps some of you feel that missioners
have no role if the goal of mission is not to baptize. We need to
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look at this question very deeply and seriously. Cardinal Josef Tomko,
the Prefect of the Congregation for the Evangelization of Peoples,
said in February, 1986 in an interview in FIDES:

"I believe we are still at the beginning of a long way.
Mutual knowledge and reciprocal respect are to be
developed and deepened. But the world has need of God.
The great religions, including Christianity, have a
common mission to fulfill: that of keeping alive the
sense of God and of the sacred on which depehdd authentic
respect for men and women who are creatures of God."

(Fides 19 Feb. "86 No. 3402 n/87)

The first challenges we need to deal with are the theological
tuesticons. The obvious questions surfaced with the assertion of
the Vatican Council that salvation cutside the Church is possible:
How then do we understand the uniqueness of the salvific action
which comes to us through Christ from God and the Church?

The challenge of dialogue at the level of lived experience is
for me the most crucial issue for Roman Catholic Mission in this
decade. I went to Indonesia as part of Maryknoll's first venture
into the world of Islam. Indonesia is the 5th largest country in
the world with 165 million pecople and will surpass the U.S. and
Soviet Union by the end of this century:; 90% of the people are
Muslim, making i the largest Muslim population in the world. I had
no special training for this reality, except a PHD in English .
Literature and a Bishop who encouraged us to work in the Government
institutuions and to live among Muslim poor. We asked ourselves,
as you are no doubt asking: What is mission here? We are forbidden
by law to proselytize so what does our presence here mean? I learned,
very slowly, what it means to be engaged in inter-religious dialogue.

Most people who are invelved in dialcque with the great religions
of the world, all of which originated in Asia, understand dialogue
in many different ways. Levels of dialegue vary in meaning from
scholar to scholar but most of them generally accept three modes of
dialogue: of word, of collaboration, and of life.

Dialoque of word is that in which scholars meet and exchange views

on particular points of religiocus belief and dogma.
Missioners would have to devote their lives to this field to get
enough language, culture and theological training to enter into
dialogue of the word. My hope in this realm is that professors,
theologians and those in theological schools will continue to examine
the cuestions which arise and constantly share with us their wisdom;
and that this will be done with encouragement from local bishops and
the Congregations in Rome whose task this is.

Dialcgue of life and of collaboration are the levels of dialogue

which are closer to our own life
and experience. We arrived in Bandung, Indonesia in 1972 and settled,
after consultation with the tMuslim head of our area, into a small house
in an urban slum with little clear direction about the nature of our
mission task there.
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First, we entered into a dialogue of life, sharing with our
neighbours who we were; most had never seen a foreigner or a Christian,
let alone lived closely with a agroup of foreign, Christian women.
Everything we did was matter for neighbourhood discussion and eval-
uation: The funniest for them was on our first Christmas when we
brought a tree into our house and crownad the folly by putting lights
and toys on it! We shared all. To this day we rejoice in weddings
and circumcisions. We mourn our dead together. e belong there.

Two stories sum up the missiological directions our lives have taken

there in the dialogue
of life. Dahyan was a ten year old who lived next door to us in
Bandung, Indonesia. Since our walls are contiguous, we live quite
closely and share a great deal; Dahyan was a special friend of mine.
One morning, as I was praying in my room, his head appeared in the
open window frame. "What are you doing?" "Praying", I responded.
"I'1ll come too” he said quickly. I heard the water splash, as all
Muslims wash before they pray, and Dahyan appeared with his rolled
up prayer mat.

He sat beside me on the floor. I had on my wall that wonderful
plcture from Chartres Cathedral, the creation of Adam. Adam and
God are clearly in a warm loving relationship in the picture. "Who's
that", he asked. "Adam and God." For a Muslim, Adam is a very clear
fiqure, loved and revered in the Qu'ran. But Muslims do not image
Geod in a representational way. Dahyan stared at the picture for a
long time. And then he said: "Sister, I fast for 28 days every year,
someitimes more; I pray five times each day; and when I can, I give
alms for poor children (and this family has sixteen children and the
father sells cloth fZrom door to door) but, Sister, I don't think my
God loves me the way your God loves Adam."

For me, for all Christian missioners, we have to share the con-
sumate joy that is ours in a God who has, in Jesus, come to be one
of us, who has entered into a realtionship of friendship with us.
Our lives, our enthusiasm for life, our rhythms of prayer shout this
joy to our people.

The second story is one of symbol. I taught a group of young engineers
in the appropriate technology sec-

tion of the most prestigious educational institute in Indonesia. I

had been in Indonesia for about 2 years and was wearing a simple cross.

About one-half hour into the class, one of the men stopped me and said:

"1 cannot concentrate, Dr. Ahrens, on what you are talking about with

the symbol of hatred and conquest in front of me. Your people killed

thousands of my people under that sign." For us Christians, the cross

speaks of life, suffering, death and resurrection, - the Paschal mystery

that bears life and redemption. To Jan, it speaks of hatred, violence

and injustice. But the road of dialocgue was opened and we talked long

and seriously about what the sign was to me, to him, History for him

is close; to me, the Crusades are a distant date in a history book.

He spoke his anger and hurt; I spoke my sorrow at violence and death,

and we both could speak of other current situations where fanaticism

on hoth sides is creating war and mistrust, So in this way we missicners

in Indonesia learned to use our occasions to speak, to dialoque at

the depths of our experience, rooted first in trust and friendship.
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Dialogue of collaboration has also been a missionary tocl for
us. BAs we work in the neighbourhood for a clean-area award from
the Government, or to raise money to build real sewers, or to share
the joy of a visitor, or the sorrows that reach into all human lives,
the barriers that separate us are breaking down and the bonds of human
friendship are growing. We share prayer when we can, and I know now
because of those moments of sharing that experience of God is not
limited to one mode, one set of words or one rite. God is among us
in prayer, not described, not limited by definitions, but known and
touched in the depths of the heart, the Christian heart and the
Maslim heart. There is a Japanese Haiku which expresses this
religious experience ~ it says:

I do not know who dwells here
But because of the sacredness of the atmosphere,
I bow deeply.

In summary, I see the future of mission as in some way touching

these three trends: accompanying the poor, the chosen
of God; continmuing the struggle for justice; and entering into dia-
logue with the religions and cultures of the world. I expect that
you and I will he engaged in these tasks well into the next century,.
And why do we do it? I think first of the example of St. Paul who
constantly claimed through his letters and his life that “the love
of God impels me." (2 Cor. 14) We, too, are impelled to share this
God of love and of joy and of justice. And I think of Jeremiah,
worderful, crabby, complaining, faithful Jeremiah! And I hope in my
heart of hearts that yvou and I will continue to be urged forward in
mission as he was, as he cried cut in the face of all the difficulties
and burdens of Cod's chcsen speakers:

There is a fire burning in my heart, in my bones;
the effort to restrain it wearied me! I could not
bear it. (Jer. 20:9)

Let us, each one of us, recommit ourselves this day to the
spreading of this fire over the face of the earth.
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RFVFRSING APFRICA'ES DECLINE

Lester R. Brown and
Edward C. Uolf

(At the 1985 Villa Cavalletti Seminar and later at the
Anrual General Meeting a mumber of SEDCS members asked for guidance
on the wider igsues affecting world poverty. The Executive
Committee decided to further this study. As a first step in this
study we are printing an ercerpted chapter from the Worldwatch
Institute publication State of the World 1388. Report on Progress
Toward a Sustainable Soctety. The Report which was recommended in
Time magazine as a significant contribution to understanding complex
and interelated world “ssues will be published in nine languages
and find itsway into 122 nations. The Report hag become a text in
170 American colleges and universgities.

Worldwateh Ingtitute, an NGO founded ten years ago is plugged
into 70 research tnstitutes around the globe and has accese to
computer data from the United Nations, the World Bank and the U.S.
rovernment,

This excerpted chapter entitled "'Reversing Africa's Decline"
focuses exclusively on Africa. The chapter does not focus on the
debt or refugee problems of Africa as these are dealt with in other
parts of the report in an international context.

For a catalogue of publications write to:
Worldwatch Instrtute
177€ Massachusetts Ave., N.W.
Washington, D.C. 20038 USA

Although essentially agrarian, Africa is losing the ability
to feed itself. 1In 1984, 140 million of its 531 million people were
fed entirely with grain from abroad. In 1985, the ranks of those
fed with imported grain may have reached 170 million-two thirds as
many people as live in NMorth America. In February of 1985, the United
Nations reported that some 10 million people had left their villages
in search of food, many of them crowded intc hastily erected relief
camps. Starvation deaths had passed the 1 million mark.

During the two decades after torld War II, grain production per
person in Africa either remained steady or increased slightly, peaking
in 1967 at 180 kilograms. This level, roughly one pound of grain per
day, is widely viewed as the subsistence threshold, below which mal-
nutriticn begins to ercde human development and labour productivity.
Since 1967, per capita grain production has been declining. In 1983
and 1984-years in which low rainfall depressed the harvest-118 and 120
kilograms of grain were produced per person, down more than a third
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from the peak.

Lower Per Capita Incoume: As per capita grain production has de-
clined in this agrarian society, so has
per capita income. The policymakers responsible for economic develop-
ment and planning are now painfully aware of this development. At
a minjsterial-level meeting in late April 1985 they drafted a
memorandum to the United Mations Economic and Social Council, which
was in effect a plea for help. They observed that "as a result of .
sluggish (economic) growth and a high rate of population growth,
per Capita income which was growing at negligible rates during the
seventies, has consistently declined since 1980 at an average annual
rate of 4.1 percent and average per capita income is now between 15
and 25 percent less than 15 years ago”.

Failure of Traditional Financial Criteria : The crisis has prompted
a few laudable initiatives,
such as ¥World Bank efforts to raise an additicral $1 billion for
long-term economic assistance and the appointment of an Emergency
Relief Coordinator for Africa by the U.N. Secretary General. But
these actions deal largely with the symptoms of Africa's decline,
not the causes. An economic assistance strategy dictated by tra-
ditional financial criteria-the rate of return on project invest-
ments—-1s destined to fail. 1Indeed, it is already failing.
Continuing a “business as usual" policy toward Africa amounts to
writing of f its future. Without a massive mobilization of resources,
the prospect of reversing the decline in per capita grain production
is poor, suggesting that famine will become chronic, an enduring
feature of the African landscape.

Reversing Ecological and Economic Decline: At issue is whether
national governments

and international assistance agencies can fashion new, environmentally

based development strategies to reverse the ecological deterioration

and economic decline that is inflicting such suffering on the people

of Africa.

This raises several guestions: BAre the political leaders of
Africa prepared to make the tough decisions needed to reverse the
decline? &Bnd is the international community prepared to mobilize
to help Africa save itself? Can African governments and the inter-
national development community adopt a develcopment strategy based
on environmental rather than narrow economic goals, one that restores
and preserves natural support systems-forests, grasslands, soils,
and the hydrological regime-rather than meeting a specified rate of
return on investment in a particualr project?

With environemental geteriorationundermining econcmic progress
all across the continent, the only successful economic development
strategy will be one that restores the natural systems on which the
economy depends. Reversing Africa's decline will require carefully
orchestrated national efforts to organize millions of people to do
ecologically sound farming, build soil conservation terraces, and
plan smaller families. An envriommentally oriented effort to change
the situation in Africa will, of necessity, be people-based rather
than capital-based. To be sure, more capital will be needed-much more,
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But the heart of the strategy will be the mobilization of people.

BREAKING PCOPULATION GROWTH

In the late twentieth century, the increase in human numbers has
shaped the destiny of Africa far more than it has any other con-
tinent. Not only is its population growth the fastest of any
continent in history, but in country after country, demands of escalat-
ing human rumbers are exceeding the sustainable yield of local life-
support systemsycroplands and forests. ©Each year Africa's farmers
attempt to feed 16 million additional people, roughly 10 times the
annmual addition in North America or Eurcpe.

According teo U.N. projections, Africa’'s 1980 population of just
under 500 million will reach 1.5 billion by 20254a tripling within
just 45 years. Virtually all govermments will have to contend with
the momentum of growth that results when populations are dominated
by people born since 1970. In some African societies, children
under age 15 constitute almost half the total, far higher than in
most of the world. All of these young people will reach reproductive
age by the end of the century.

If African governments take a serious loock at future population/
resource balances, as China did almost a decade ago, they too may
discover that they are forced to choose either a sharp reduction in
birth rates or falling living standards and, in some cases, rising
death rates as in Fthiopia.

Public Discussion: Concern about Population growth appears to be
growing, Over the last 18-24 months, the United
Nations Fund for Population Activities and the Viorld Bank have received
numercus requests from African governments for family planning assist-
ance. Although these requests will not immediately translate into
couples having smaller familes, they are a step in the right direction.

As recently as 1974, when the U.N. Conference on World Population
was held in Bucharest, only 2 countries in sub-Saharan Africa had
policies to reduce population growth-Kenya and Ghana. By mid-1984,

13 had such policies. The additicnal countries were Botswana, Burundi,
The Gambia, Lesotho, Nigeria, Rwanda, Seneqgal, South Africa, Uganda,
Zambia, and Zimbabwe.

At an early 1984 conference on population convened in Arusha,
Tanzania, by the Economic Commission for Africa, the 36 assembled
countries observed that "current high levels of fertility and mortality
give rise to great concern about the region's ability to maintain even
{(those} living standards already attained since independence”. Con-
ference attendees adopted the Kilimanjaro Program of Action on Population,
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which called on Commission member-states to "ensure the availability
and accessibility of family planning services to all couples or
individuals seeking such services freely or at subsidized prices.,"
After a long silence on the population issuve, key African leaders
are now making it a matter of public discussion.

Zimbabwe: BAmong the countries with family planning programs, Zimbabwe's

nay be the most vigorcus. Discussions with Zimbawean
officials and farmers suggest at least three reasons for the scaring
interest in limiting family size. First, since local communities are
responsible for educational services beyond primary school, they
finance secondary school education largely by assessing student
educational fees. For parents who want a good education for their
chlldren, the incentive to reduce family size is strong. Second, in
rural areas, where most Zimbabweans live, people are increasingly
aware that growth in famlly size will no longer be matched by growth
in cropland area. Third, family planning services are readily avail-
able through community-hased centers now operating throughout Zimbabwe.
People can now consciously weigh the advantages of planning their
families, and do something to have a smaller family if they so chocose,
whereas inthe past they could not. 1In effect, the supply-of family
planning services is generating its own demand.

Grass-roots Programs: Experience has repeatedly shown that grass-roots
family planning programs - those staffed and

led by local people,are the most successful ones. The advice locals

give is always more acceptable than that of someone brought in specific-

ally to promote a program, Convenience and cost are also important.

Surveys show that couples are unlikely to travel more than an hour

to reach family planning service centerg. If services are too costly,

they oo unused.

Given the unprecedented numbers of young people who will reach
reproductive age in Africa within the next two decades, the adoption
of the two-child family as a social goal may be the key to restoring
a sustained improvement in living standards. Success in striving for
two children per couple will bring problems of its own, including a
severe distortion of age-qroup distribution. But it may be the price
many socleties will have to pay for neglecting population policy for
too long.

GETTING AGRICULTURE MOVING

By almost any standard, agriculture is not deing well 1n Africa.
Declining per capita food production, abandoned cropland, rising food
imports and famine are amorng the most visible failures. This dismal
record stems in part from the record population growth described
earlier and the associated deterioration of the agricultural resource
base. Agriculture also suffers from low priority and prestige, national
foed price policies that discourage investment, and declining rainfall.

Within Africa, agriculture 1is widely neglected. International aid
programs have focused on specific projects rather than overriding issues
such as food pricing policy. Too often this assistance has been
directed at the symptoms of agricultural stresses rather than the cuases.
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Fortunately, awareness of these shortcomings is slowly spreading.
tlorld Bank Senilor Vice-President Ernest Stern describes the situation
thus: "We, along with other donors, I think it is fair to say, among
all our achievements, have failed in Africa. We have not fully
understood the problems, we have not identified the priorities, we
have not always designed our projécts to fit the agroclimatic con-
ditions of Africa and the social, cultural and political frameworks
of Africa...we, and everybody else, are still unclear about what can
be done in agriculture jin Africa".

Problems More Acute in Africa : A 1981 report from International
Institute of Tropical Agriculture
in Nigeria summarized the dilemma: %In Africa, almost every

problem is more acute than elsewhere. Topsolls are more fragile, and
more subject to ercosion and degradation. Irrigation covers a smaller
fraction of the cultivated area....leaving agriculture exposed to

the vicissitu of an irregqudlr rainfall pattern. The infrastructure,
both physical and institutional, is weaker. The shortage of trained
people is more serious. The flight from the land is more precip-

itate ....In one respect, namely the failure to develop farming systems
capable of high and sustained rates of production growth, the prob-
lems of Africa have reached the stage of crisis”.

As the continent's population approaches 600 million, centuries-old
agricultural systems of shifting cultivation that were ecoclogically
stable as recently as 1950, when the population was only 219 million,
are breaking down. The new agricultural technologies and inputs
needed to offset land productivity losses either have not been developed
or are not being applied.

Difference in Asian and African Agriculture: One reascn for Africa's
agricultural disappointment
is the expectation that the dramatic advances in grain production in
Asia that began some two decades ago could be duplicated. Unfortunately,
differences between the two continents make it impossible to transfer the
Asian formula. For example, Asian agriculture is dominated by wet
rice cultivation. A single package of successful yield-raising rice
technologies could be easily adapted for use throughout the region.
Indeed, essentially the same approach was used for Asia's second food
staple, wheat, most of which is also irrigated. Africa, in contrast,
depends on several staples - corn, wheat, sorghum, millet, barley, and
rice among the cereals, plus cassava and yams - and a highly heterogen-
ous collection of farming systems.

Even more Importnat, much of Africa is semiaried, which limits
the profitable use of yield-raising inputs such as fertilizer. In
Asia and elsewhere, dramatic gains in food production have been achieved
in large part because abundant moisture enables crops to respond strongly
to chemical fertilizer. 1In this respect, Africa more nearly resembles
semiarid Australia, which despite a technologically advanced farm system
has raised grain yields per hectare only 19 percent over the last 30 years.
By comparison, African agriculture does not fare too poorly, since
grain yield per hectare is up some 38 percent. Yet North America, Past
Asia, and Western Europe have more than daibled grain yields during that
time,



86/227

The use of Irrigation Fertillizers Concentrated

in a few Countries: The key to raising cropland productivity in

Asia has been the lnteraction of irrigation,
fertilizer, and high-yield dwarf wheats and rices. 1In Africa, the
use of irrigation and fertilizer has heen growing, though from a
small base. Even though irrigated area has increased - from 5.8
million hectares in 1963 to 8.6 million hectares in 1981 (about 7
percent of cropland) - it still leaves the continent, a region with
11 percent of the world's people, with only 4 percent of its
irrigated area.

Within Africa, irrigated area 1is highly concentrated in three
countries: Egypt, South Africa and the Sudan. These three countries
account for 66 percent of the continenet's irrigated land; the
remaining 33 percent is widely scattered through the rest of
Africa.

The pattern of fertilizer use is similar to that of irrigation.
South Africa and Eqypt account for 55 percent of the continent's total.
With onlv a modest amount of fertilizer used outside of Egypt, Sudan
and South Africa, it comes as no surprise that since 1950 Africa
has increased output more from plowing new land than from raising
land productivity. This contrasts sharply with the rest of the world,

where more than 80 percent of production gains have come from boosting
yields,

Holistic or Systems Approach to Farming: In all more than 40 percent
of Africans live 1in countries
where grain vields per hectare are lower today than they were a
generation ago. Much of African agriculture once consisted of a
complex, interactive mixture of crops, livestock and trees - a system
that contrasts sharply with the monocultures on which most world
agricultural research 1s based and which African farmers have been
encouraged to adopt in recent years. What 1s needed in large areas
of the continent is a holistic or systems approach to both research
and project design for farming.

Cultural and Climatic Roots: Svanna Agriculture:The envisioned

revolution in
farming systems will take African agriculture back to its cultural
and climatic roots - a favanna agriculture patterned on the natural
growth found there.

a) Agroforestry: Reintroducing agroforestry in its varicus
forms could rebuild African traditions in

which crops, livestock,and trees are integrated as a matter
of course. On savannas, trees and grasses qrow together.
There is no closed forest or unbroken prairie. The new
agricultural methoeds known collectively as agroforestry
mimic this natural relationship by combining useful tree
crons with cultivated food crops. Agroforestry systems can
be tailored to the desiccated Sahel and to the mpist farm-
lands of equatorial and coastal Vest Africa. Their universal
appeal is reduced soil erosion, increased nutrient cycling
and bioclogical activity in the topscil, and resilience to
drought. The trees used in agroforestry can help secure
terraces on sloping land. By emphasizing the role trees
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b)

c}

play in soil fertility and stable farming systems, rural
families can be pbrought into the agroforestry efforts
which restore the ecological balance of nature.

Alley - Cropping: For humid areas, International Institute

for Tropical Agriculture and the Nairobi-
based International Council for Research in Agroforestry are
investigating a technique called alley cropping. Rows of
crops are grown between headgerows of trees or perennial
shrubs. Prunings from the trees mulch the crops, returning
nutrients to the secil. Fast-growing, nitrogen-fixing trees .
like leucaena work well in this system, improving the soil
and providing the farmer with fuelwood and fodder. Alley
cropping recovers spll fertility in the same way that
traditional bush-fallcow methods do, but it permits contlnuous
cultivation.

In parts of the semiarid Sahel where cash crops have replaced
traditional agroforestry methods based on the native acacla
traees, seasonal grazing lands have been converted to crop-
land. Many valuable trees and perennlal grasses have dils-
appeared from the landscape. Research in Senegal reveals

some of the advantages of reintroducing native nitrogen-
fixing trees to agriculture in this area: "Yields of millet
and groundnuts grown under Acacia albida trees on infertile
soils increase from 500 kilograms per hectare to 900 kilograms
per hectare. .In addition to increased crop yields, there are
50-100 percent increases in soil organic matter, improved soil
structure, increased water-holding capacity, and a marked in-
crease in soil microblological activity beneath the trees."

As with alley cropping in wetter lands, agroforestry in the
Sahelian countries can shorten fallow intervals, enrich soils,
and reduce the pressure to expand farming onto marginal land.

Reforestation and Rainfall: Restoring Africa's woodlands and

forests is essential to the re-
covery of agriculture, on which the continent's economic
prospects depend. The 380 million people in the countryside
constitute the only labour force large encugh to turn Africa's
forest decline around.

More than 5 percent of the moist forests of coastal West
Africa (the countries from Guinea through eastern Nigeria)
were being cleared by commercial loggers and subsistence
farmers each year in the early eighties. At this rate, these
forests have a "half-life" of just 13 years. Vell over half
the outright deforestation in Africs takes place in these
coastal states. Though small by comparison with the vast
remalning forests of the Zaire Basin, this coastal greenbelt
of rain forests may play a critical role in recycling the
moisture from the Gulf of Guinea that provides summer rains
from Senegal to Sudan. The effects of deforestation on overall
climatic corditions needs further research.

Food Pricing Policies: Of all the steps that governments can take to

raise agricultural productivity in Africa, a

reorlentation of food price policies is most iImportant. Too many
governments have followed pelicies designed to placate urban consumers,
Ceiling prices for foodstuffs discourage agricultural investment and
modernization. A better policy would offer govermment-backed price
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supports to provide the assurance that farmers need to invest. 1In
some cases, average prices for farm commodities after the adoption
of price supports are little changed from before. But the assurance
of guaranteed prices removes market uncertainty, thus encouraging
investment at planting time.

In Zimbabwe, one of the few countries with effective price
supports, both the farmers on large commetrcial holdings and those
on tribal lands are responding enthusiastically to price incentives.
With a return to near normal rainfall for the 1985 crop, Zimbabwe
will have a large exportable surplus of corfi. Farmers on the tribal
lands alone have produced a record marketable surplus of corn
estimated at 800,000 tons. Indeed, Zimbabwe indicated in April 985
that it was providing 25,000 tons of grain teo Ethiopila as fcod aid.

Price supports can partly offset other constraints, such as
extensive illiteracy and the lack of effective agricultural exten-
sion systems, as they have, for example, in India over the past two
decades.

Africa's Diverse Agricultural Systems: African goverrments and the
Agricultural community must
recognize the need for numerous technological packages for the con-
tinent's agriculture, These include technologies developed elsewhere
for irrigated agriculture or for dryland farming, as well as new
technologies oriented toward bush fallew cultivation, nomadic
pastoralism, agroforestry, and ilntegrated crop-livestock farming.
Given the enormous diversity in the agricultural systems of the
continent, no one package will work for more than a small segment
of the continent's farm sector. As a result, the research investment
needed to achieve a given advance in farm output in Africa may be
far greater than in Asia or in MNorth America and Europe.

MORE THAM A MARSHALL PLAN

A mammoth effort 1s required to avert economic collapse in
Africa, In many ways, it is similar in spirit to the Marshall Plan
that revitalized Western Europe after World War II, but it will be
far more demanding. Afrirca's population, at over a half billion,
is more than double that of Western Europe at the end of the war.
The Marshall Plan was designed to rebuild war-devastated economies
rather than ecolegically devastated ones.

Eurcope had the basic institutions in place; most of the damage
was physical ~ the destruction of cities and of industrial capacity.
Africa does not yet have all the institutions and skills needed to
reverse its decline. Furcope was geographically compact, with well-
developed communication ard transport systems. Africa is wvast, with
only most rudimentary transportation network. The cost of transporting
food from surplus to deficit areas, whether by truck or draft animals,
can bhe prohibitive.

Leadership: Leadership will be needed to coordinate the

international effort: In the past few years, the United
Nations Economic Commission for Africa, directed by a Nigerian, Alebayo
Adedefji, has taken the lead among African institutions in assessing
long-term economic and development trends. The African Development Bank,
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the continent's key dévelopment institution, recently convened a
workshop on desertification, signaling its recognition that en-
virommental deterioration diminishes the effectiveness of its
lending programs.

At the international level, only the World Bank appears to be
institutionally strong enough to lead such an effort, but it is not
ideally suited for this role. The Bank's experience lies primarily
in financing large-scale development projects, not in fostering
local mobllization of the kind naeded in Africa. But despite the
need for a philosophical recrientation, the Bank seems destined to
fill the leadership role simply because no other international group
has the capability.

National Assessment and Projections: As a start, national assessments
and long-term profdections of
envirommental, rescurce, demographic, and economic trends are needed.
A similar effort undertaken in China in the late seventles provided
the foundation for reorienting that country's population, environ-
mental, and agricultural policles. Without a better understanding
of where existing trends are leading, it will be difficult to
mobllize support to reverse them, either within or outside Aafrica.

Most important, explicit projections of ecological trends will
facilitate the analysis of how changes in natural systems affect
economlc trends. Trend projections would alsc help define the thrust
and scale of a successful reversal strategy. Such projections can
help national political leaders inform themselves, and they can
provide the information to help pecple understand the need for, and
accept, dramatic new initlatives.

Envirormentally Based Development Strategies: If the economic decline

affecting Ffrica is to
be reversed, each country will need an envirommentally based develop-
ment strategy. The World Bank, given its research capacity amd its
experience in formulating policies and establishing priorities, is
best equipped to assist individual countries in outlining a national
development strateogy to reverse the broad-based ecological deterior-
ation and set the stage for the resumption of growth in per capita
food production and income, If events confirm that land use changes
and soil degradation are altering the hydrological cycle and reducing
rainfall, a continental strategy will be needed to reverse the drying
out of Africa's land. Given the scale of climatic process, only a
coordinated, continent-wide reversal strategy will have much prospect
of success.

Once national strateglesareoutlined, and goals and timetables
are estabalished for such things as planting trees and lowering birth
rates, it would be up to each national goverrment to mobilize its own

people and integrate assistance from abycad into the national strategy.

Third World Success: Many of the lessons most relevant to Africa's

crilsis have keen learned rnct in the industrial
world but elsewhere in the Third World. South Korean and Chinese
successes in national reforestration, Indian and Nepalese experlences
with village woodlots, and community-based family planning programs
in Thailand and Indonesla, where population growth has been halved
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within a decade, suggest potential partnerships that African lead-
ers might pursue.

Africa faces difficult choices. Success in saving the contin-
ent hinges on whether peclitical institutions are strong enough
to make the corrections needed to reverse the decline without caming
apart. The economic consequences of continuing ecological decay
are clear. The soclal costs - the human euffering and loss of l1ife
- could eventually approach those of World War II.

The greatest risk is that there will be a loss of hope. However
bleak the deteriorating situation may appear, it is of human origin
and can yield to human remedy. How African leaders and the inter-
national community respond to the challenge will reveal much about
the human prospect over the remainder of this century and the heginning
of the next one.

- end -

ECUMENISM, A MISSION OF THE CHURCH

-

In"a certain sense, the unity of Christ's diseiples is a
cordition for fulfillirg the migsion of the Church; not cnly
that, it i8 a ccndition fcr fulfilling the mission of Christ himself
in the world. It is a condition for effectively proclaiming and
comsolidating faith in Christ, Thus Jesus prayed: "that they may
all be one...so that the world may believe that you have sent me...
that they may become perfectly ome so that the world may know that
you have sent me and have loved them even as you have loved me"
(Jn 17:21,23).

The unity of Christians is vital for the proclamation of the
Gospel. For evangelization depends on the comvincing witness of
the Christian community ond not only on the words which are preagched.
How can non-believers come to believe in the love of God revealed
in Christ if they do not "see how these Christians love one another'?
Love comot reveal itself or enter into hearts except Lhrough the
testimony of unity. The very longing for unity and union constitutes
the beginning of this testimony.

Ref. From the homily of Pope John Peul II given at Goa during
hig recent vigit to Indiq.
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JUSTICF CRITFRI2 FOF MIMISTRY

(The following eriteria were developed as guidelinas for persons

seeking a new ministry in which working for justice is an integral
comonent. For those already enegaged in ministry the Justice

Criteria can serve as tools for evaluating the justice dimension of
current ministries. )

10,
11.

Ministrles that enable fulfilliment of basic needs (food, water,
housing, clothing, education)l/

Ministries that enable fulfillment of human rights (social,
economic, political, cultural and religious) within the context
of a given culture,

Ministries based on a tocl of social analysis that brings
people's understanding of a situation into a larger context, is
on-golng, and premotes efforts to change unjust structures.

Ministries that work for the development of persons (self-
esteem, self-determination, personal and spiritual growth).

Ministries that empower the poor, oppressed, and alienated to
control their lives.

Minlistries that allow people to participate in decisions that
affect them.

Minlstries that enable people to have effective involvement
in their social millieu.

Minlstries that foster local peorle's involvement in service
outreach to others.

Ministries that promote local leadership.

Ministriles that foster falth and spiritual values.

Ministries that promote just interpersonal relationships.

Ref. Maryknoll Sisters' Research and Planning Dept.

1/

In April, 1981, the World Bank defined a minimum criterla for
Basic Human Needs as: 5 years of schooling, adequate nutrition,
primary health care not more than one hour away, Family Planning
Services, 20 liters of water per day, per person within 100
yards of home, a pit latrine.



